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1. IMosicHUTEIbLHAA 3aIMCKA

1.1.

HGHL U 3aJa4u AU CLHHUIIIINHBI

Heap aucuumiauebl — ¢GoOpMUPOBaHME Yy OOy4arOUIMXCs 3HAHWN, YMEHUH U HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOT0 00OCHOBAHUS PEKIAMHBIX U INPUKJIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJIOTUI COLUATbHO-IKOHOMUYECKOTO MMPOEKTUPOBAHUSL.

3aga4u AMCHMUILIAHBIL;

® U3YYUTb OCHOBHBIE TIOHATHUS B 00JaCTH TEOPUH YIIPABJICHUS TPOEKTAMU;

e chopMHPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 110 pa3paboTKe U BHEJPEHHIO MPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPaBJICHUS;

® OBJIQJIETh OCHOBAMU 3HAHMM 10 YIPABICHUIO KOMaHOM MPOEKTa

® HAayyuThb pellaTh IPAKTHUYECKHE YIpaBlIeHUYEeCKUe 3aJaud B cdepe pekiIambl u
MAapKETHHIa C UCIIOJIb30BAHUEM ITPOCKTHBIX METOJI0B U TEXHOJIOTHM.

1.2. IlepeyeHb IUIAHHPYEMBIX PE3YJIbTATOB OOYUYEHHUS [0 AUCIHUIUIMHE, COOTHECEHHBIX C

WHJIUKAaTOpaMU JTOCTHKEHHS KOMITETEHIIUMA

THYECKUMH HOPMAaMH,
IIPUHATBIM
npodeccroHamTbHBIM
COO0O0IIIECTBOM

KoMmnerenuus HNuaukaropsl Pe3yabTaThl 00y4eHus
(ko m KOMIIeTCHIIUHI
HAaUMEHOBAHUE) (Kol ¥ HAMEHOBAHUE)
YK 6. Cnocoben | YK 6.1. Onpenensier | 3Hath: IOPUHLMIBL  YNPaBICHUS  CBOMM
yIPaBJIATh CBOUM | IIETTH COOCTBEHHOM | BpEMEHEM,  BBICTpAMBAHHA U  pean3aluu
BpEMEHEM, NesITeIbHOCTH, TPAaGKTOpPUU  CaMOpPa3BUTHUS  HAa  OCHOBE
BBICTPANBATh U | OLlEHWBAasE IyTH WX | IPUHIMIIOB 0Opa30BaHUs B TCUCHHUE BCEH KUZHU
peaIn30BHIBAT JOCTHKEHHUSI C Y4eTOM | YMeTh: yIpaBIATh CBOUM BpEMEHEM,
TPACKTOPHUIO pecypcos, YCIIOBHA, | BBICTPauBaTh W PEAIM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHUSA Ha | CPEICTB,  BPEMEHHOH | CAMOpPa3BUTUS ~ HAa  OCHOBE  IPHUHLUIIOB
OCHOBE  NPUHIUIIOB | IEPCIEKTHBBI Pa3BUTHUS | 00pa30BaHUS B TEUCHUE BCEU )KU3HU
o0Opa3oBaHUs B | ACATEIbHOCTU u | Bragerb:  HaBbIKaMM ~ [OCTQHOBKHM  LIEJIH
TEUEHUE BCEH JKM3HU | TUTAHUPYEMBIX COOCTBEHHOMW NESATETHLHOCTH, OIICHUBAs MyTH WX
pe3yabTaToB JOCTIDKEHHsI C Y4YeTOM pEecypcoB, YCJIOBHUH,
CPEACTB, BPEMEHHOH TIEPCIEKTUBHI Pa3BUTHSA
JeSITeIbHOCTH U IJIAHUPYEMBIX pE3yJIbTaToOB
OIIK 7. Cmocoben | OIIK-7.2. 3uamo:
yuuTbiBaTh 3¢ ¢ekTrl | OcymecTBiaser OTOOp | — YCJIOBUS W IpaBujia orOopa WHpOpMaluy,
W TIOCTIC/ICTBUSI CBOCH | MH(pOpMaIHNH, NpopECCHOHATBHBIX CPEICTB W TPUEMOB
npopecCUOHATBHON | PO ECCHOHATBHBIX peKJIaMBbl U CBSA3EH C OOIIECTBEHHOCTHIO MPH
NeSITeTTbHOCTH, CpPEeACTB W  TIPHEMOB TUTAHUPOBAHHUH U pealTn3alliy MPOEKTa;
clieyss ~ TPUHIMIIAM | PeKJIaMbl M CBs3€dl € | — MPUHUUIBI COIUATBLHONW OTBETCTBEHHOCTU H
COIMATBHON OOIIECTBEHHOCTRIO B ATHYECKHUE HOPMBEI, TIPUHSTHIC
OTBETCTBEHHOCTH COOTBETCTBUU c npodeCCHOHATLHBIM COOOIIIECTBOM B paMKax
MPUHITUTIAMA peann3aiyy MpOeKTOB;
COLIMAJIHON — mnpodeccuoHanbHble CpPEACTBA M MPUEMBI
OTBETCTBEHHOCTH " peKJIaMBI U CBsI3€i ¢ OOMIECTBEHHOCTHIO IS

pean3anyy MpoeKTOB.

— O0COOEHHOCTH MPOEKTHBIX PEUICHUH, METO/IbI
OLIEHKH ITPOEKTOB.

— ycioBHs ()MHAHCOBOW pealn3alud MPOeKTa
U €r0 CUCTEMHOM OpraHu3aluy;




METO/bl JI€TaIbHOTO KOHTPOJSI U CETEBOrO
TUTAHUPOBAHUS IPOEKTOB

Ymems:

OCYIIECTBIISAITh  OTOOP TPOQPECCHOHATBHBIX
CPEICTB U TIPUEMOB pEKJIaMbl M CBS3EH C
OOIIECTBEHHOCThIO B COOTBETCTBUH  C
MPUHIMIIAMUA COIMAILHOW OTBETCTBEHHOCTH
U OTUYECKUMH  HOPMaMH,  MPHUHATHIM
npoeCCHOHATIBHBIM COOOIECTBOM;
OCYIIECTBIISITh OTOOp, CHUCTEMATHU3ALMIO U
aHaimM3 WHQPOpMAIMU 1O TMPOEKTY, B
COOTBETCTBUM C MPHUHIUIIAMH COIHAIbHOM
OTBETCTBEHHOCTH W 3TUYECKUMHU HOpPMaMH,
MIPUHSITHIM npodeccrnoHanTbHbIM
COOOILIECTBOM;

HCIIOJIb30BaTh MPO(ecCHOHATIbHBIE CPEICTBA
U IpUEMBl  peKJlaMbl U CBA3€H C
OOIIECTBEHHOCThIO B pPaMKaxX peaau3aluu
MPOEKTa B COOTBETCTBUU C NPHUHIUAIIAMU
coLMaIbHON OTBETCTBEHHOCTH u
TUYECKUMHU HOpMaMH, MPUHSTHIM
po¢eCCHOHAIBHBIM COOOIIECTBOM
(dbopMupOBaTh TPEOOBAHUS, TPEABSBISICMbIE
MIPOEKTaM;

OTIPE/IETISATH yCIIOBUS (buHaHCOBOM
peain3yeMOoCTH MPOEKTOB

MPUMEHSITh METOJIbI YKOHOMUYECKON OIICHKU
PEKIaMHBIX TPOEKTOB.

Braoempy:

MeToAaMHu OTOopa W aHaim3a WHGOPMAIIH
JJIA IPOCKTOB B COOTBETCTBUHU C
MPUHITUIIAMA COLMAIBHOW OTBETCTBEHHOCTH
u ITUYCCKUMU HOpMaMHu, MPUHATBIMU
Mpo¢eCCUOHAIBHBIM COOOIIECTBOM;
pohecCHOHATEHBIMU CpelICcTBaMu u
npueMamMu  peKIaMbl M CBs3ed ¢
OOIIECTBEHHOCThI0 B pPaMKaxX peaau3aliun
MIPOEKTOB;

HaBBIKAMU o pacdery KPUTEPUEB
3¢ (PEeKTUBHOCTH MTPOCKTA;

MCTOJaMHM YIIPaBJICHHUA IIPOCKTAMM.

1.3. MecTo AucHMILVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlucuumimHa OTHOCUTCS K 00513aTeNIbHOM YacTH 0a30BBIX AUCITUIUIMH YYEOHOTO IIaHa.

Z[J'IH OCBOCHUS NTUCHUIIINHBI H606XOI[I/IMBI KOMIICTCHIINH, C(I)OpMI/IpOBaHHBIe B XO01€ NU3YyUCHU
CICOAYIOUX AUCHUILINH:

MeHe KMEeHT;
OKOHOMUKA;

IIpaBoBOE perynupoBaHue MEINa;

OCHOBBI MeIMaMEHEPKMEHTA;
IIponrocupoBanue B Meaua.




B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI (OPMUPYIOTCA KOMIIETEHIIMH, HEOOXOIUMBIE JUIs
U3Yy4YeHUs CIEAYIOIMX JUCHUIUIMH U IPOXO0XKICHUS IIPAKTUK:

— IlpenmumiomHas mpakTHka;

— T'ocynapcTBeHHas UTOrOBast aTTECTALIUS.

2. CrpykTypa IMCUHHIIJIHHBI
CTpykTypa IMCUMIIMHBI 1J1s1 04HOH (popMBbI 00yUeHnst

OObmast Tpy10éMKOCTh TUCHUTUIHHBI COCTaBisAeT 4 3.e., 144 4., B TOM YuCJie KOHTaKTHas paboTa
oOydJaronuxcs ¢ mpernogaBareiaeM 56 4., caMoCcTosITeNIbHas paboTa oOydarommxcs 70 4.

CTpyKTypa IMCUMIJIMHBI /151 04HOH (popMbI 00yUeHust

OO0beM AUCHMIUIMHBI B (pOpME KOHTAKTHOW PaGOTHI OOyHarOIIUXCS C MEJAaroruuecKUMU
paboTHUKaMU U (WIM) JTULAMH, TPUBJIEKaEMbIMHU K pealn3ali 00pa30BaTeIbHONW MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEJCHUN YYCOHBIX 3aHITH:

Cemect | Tum yueOHBIX 3aHATHIA KonuuecTBo
p 4acoB
7 Jlekuu 24
7 CemuHapbl/1a00paTOPHBIE PAOOTHI 32
Bcero: 56

O0bemM auctuIIuHbl (MOAyss) B (OpME CaMOCTOSATEAbHOW pabOThl 00YyYaIOmUXCs
cocrapisieT 70 akageMuyeckux yaca(oB).

CTpyKTypa IMCUMIJIMHBI /IS 04HO-3204HOI ()OpMBI 00yUeHHs

O0beM AUCHUIUIMHBI B (pOpME KOHTAKTHOW PabOTHI OOYYArOMIMXCS C TEeAarormaecKuMu
paboTHUKaMU U (WIH) JTUIAMU, TPUBIEKAEMbIMH K pean3alu 00pa30BaTeIbHONW MPOTrpaMMBbl
Ha WHBIX YCIIOBUSX, IPU MPOBEJACHUN YUCOHBIX 3aHATHIA:

Cemect | Tum y4eOHBIX 3aHATHIA KomnuecTBo
p 4acoB
7 Jleknn 12
7 CemuHapbl/J1a00paTOPHBIE PAOOTHI 20
Bcero: 32

O6beM nucHUIUIMHBL (MOAyJsi) B ¢dopMe caMOCTOATEIbHOW paboThl 00ydarommxcs
coctaBisieT 94 akageMuyeckux yaca(oB).

3. CopepxaHue IUCHHUIIIMHBI

Pa3znen 1. OcHOBHBIC MOHATHSI U ONpeJe/IeHUsI MPOEKTHOr0 MeHeqkMeHTa. OcodeHHOCTH

MEKAYHAPOAHBIX NPOCKTOB
[Tonsatue mpoexrta. O030p CTAaHAAPTOB IO YIPABICHHIO TpOoeKTaMu. OCHOBHBIE YYaCTHUKH
npoekTa U ux (QyHKuuU. MeHempkep MpoeKTa U KOMaHAa MPOeKTa U MX OCHOBHBbIE (YHKILHUU.
[IpoexT kak cuctemHblii 00BekT. Kimaccudukarms npoekroB. OcoOOEHHOCTH MEXIyHApOIHBIX
poekToB. CHUCTEMHas OpraHu3alus IMPOEKTa: OCHOBHBIE CTPYKTYPhl M MOJEIN IPOEKTA.
JKv3HEHHBIM LMK MPOEKTa ¢ TOYKM 3PEHHUS PA3NIMYHBIX YYaCTHUKOB IpoekTa. [Iponecchbr
yIpaBJIeHus IporpaMMamu NpoekToB. lIpoueccs! ynpasieHus noprdeneM NpoeKToB.



OcCHOBBI yIpaBlIeHHs @POEKTaMH B paMKaxX pa3jIMYHBIX OPraHU3alUOHHBIX CTPYKTYp
(mpeanpusATU, TOCYJApCTBEHHBIX M TEPPUTOPUATBHBIX OPTraHOB YMPABICHUS, COLUAIbHBIX
ciryx0). Opranu3anus yrnpaBieHUsI IPOSKTaMU MO MPUHLUIY HE3aBUCHUMBIX KoMmaHI. IlonsTue
00 opraHuzalusax MpoeKTHOro Tuna. IlpuHnunel QopmupoBaHUS KOMaHIbI MPOEKTA.
[TpumepHBIii cocTaB KOMaH bl MpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEDKEPY MPOEKTA.

Pasznen 2. Kpurepuu u MeTOABI COLMATBHO-IKOHOMUYECKOH 3(p(peKTUBHOCTH NPOEKTOB.
JleHe)KHbIE TMOTOKM NPOEKTa U HX COCTaB.  OJKOHOMHMYECKOE OOOCHOBAaHHE IPOEKTOB.
@unaHCcOBbIM mNpodmwib npoekTa. OCHOBHBIE NPUHIMIIBI U METOAbl aHAIW3a COLUAIBHO-
SKOHOMUYECKON 3¢ (deKTUBHOCTH MpoekToB. MHcTpymeHTapuii ananmmuza 3¢ddekTuBHOCTH
IIPOEKTOB.

OcHoBHble ~ KpuTepuu  IPGEKTUBHOCTH  MPOEKTOB M  HUX  B3aUMOCBS3b:  YHCTHIH
JTMCKOHTHPOBaHHBINA noxo npoekTa (NPV), unnekc pentadensHoctu npoekra (PI), BHyTpeHHss
HopMa aoxoaHoctu npoekra (IRR), Cpok oxynaemoctu npoekra (PB), auckoHTHpOBaHHBIN CpoK
okynaemoctu (DPB).

Pa3zgen 3. MeToabl AeTaJBLHOIO0 M CeTEBOr0 NMPOEKTHPOBaHUs. MeToabl yNpaBjeHUs B
(¢aszax peasmzanuu u 3aBepuieHust npoexkTa. MeTo 0CBOEHHOI0 00bema.

[TpuHIMIBI TPOBENEHUs TEKOMIIO3UIMH MPOEKTOB M MOCTPOCHUSI MEePapXUUECKONH CTPYKTYpPbI
pabot (WBS). OcHoBHBIE ITpaBujia TOCTPOSHUS CETEBBIX TpaduKoB. METOI KpUTHUUECKOTO MMy TH
(CPM). Ilpsmoii aHanu3 W ompeneieHue paHHHX cpokoB Havana (ES) u 3aBepmenust (EF)
ornepaiuii (paboT) U BpeMEeHH BBIIIOJHEHUS MpoeKTa B 11esioM. OOpaTHBIM aHaIu3 U orpeieieHIe
no3nHux cpokoB Hauana (LS) m 3aBepmenus (LF) omepammii (paboT) u pe3epBOB BpeMeHH
orepanuii. 3HaYNMOCTh KPUTHUYECKOTO ITyTH U PE3EPBOB BPEMEHH OTIEPALINH IS TUTAHUPOBAHHS
U YIOpaBJIEHUS MPOEKTOB COBEPIICHCTBOBAHMA CHCTEMBbl W TEXHOJIOTUH  yNpaBlICHUS
MIEPCOHAJIOM.

[Tonatue 006 OCHOBHBIX Ipoleccax B (pase peanuzalMM NpoeKTa. YIpaBiIeHHE NpPeAMETHOU
00JaCThI0 MPOEKTA. YTIpaBJICHHUE BPEMEHEM BBITIOJIHEHHS palOOT. YTpaBiieHHE OI0KETOM H
pecypcamu npoekTa. ba3oBele mokaszarenu MeToa OCBOCHHOTo o0beMa: IIaHOBbIH 00beM (PV,
BCWS), daxtuueckuit oovem (EV, BCWP), ocBoennsiii 06bem (AC, ACWP). Anamusz u
MIPOTHO3UPOBAHUE COCTOSHHS TPOEKTa METOJOM OCBOCHHOro oObeMa. OTKIOHEHHE 110
pactiucanuro (SV), mo 3arpatam (CV), mpu 3aBepmiennn (VAC), WHIEKCH BBIMOTHEHUS
pacnucanus (SPI) u 610mkera (CPI), mpornosnas croumocts mpoekta (EAC).

Paznen 4. YnpasieHne KOMMYHUKAIUSIMM HpoekTa. OrmpeneneHue 3auHTEPECOBAHHBIX
CTOpoH TipoekTa. [lnanupoBanme KoMMyHUKamuil. Pacnpoctpanenue napopManum B MPOEKTE.
VYpapieHue 0XKUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH ITPOEKTA.

Pasznen S. YnpasiieHHe NPOEKTHBIMH PUCKAMM.

OCHOBHEBIE TTOHATHS HCOMMPECACIICHHOCTH U PHUCKA. OTanel pa60T M0 MUHUMU3AIUN MPOCKTHBIX
puckoB. Kitaccudukarys puckos.

Oco0eHHOCTH PUCKOB MPOEKTOB MO COBEPUICHCTBOBAHUIO CHUCTEMBI M TEXHOJOTUH YIpaBICHUS
nepcoHasioM. OCHOBHBIE METOBl YIpaBI€HHUS pUCKaMH. MeToasl KadeCTBEHHOIO W
KOJINYECTBEHHOI'O aHaJIM3a MPOCKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpE]esIEHUuEe U
BIIMSIHUE €€ TOJIOKEHNUSI Ha PUCK M YCTOMYMBOCTb IPOEKTA. AHAIN3 YyBCTBUTEIBHOCTHU NIPOEKTA
U €ro CyIIHOCTb, MOHATHE 00 AIACTUYHOCTH MoKazareneil 3¢ dexTuBHOCTH npoekTa. Metoj
aHaJIM3a PUCKOB, HUCIOJIB3YIOIIMN ITOCTPOEHUE [EpeBa PELICHUN IMPOEKTOB I10 YIIPABICHUIO
IIEPCOHAJIOM.

4. OOpa3oBaTe/ibHbI€ TEXHOJOTHU



B nepuoa BpeMEHHOTO NPUOCTAHOBICHUS IMOCELICHHS OOYyYalOUIMMUCS MOMEUICHUH U
tepputopun PITY. anga opranuzanuu ydeGHOro mpolecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO
o0y4yeHHs W JUCTAaHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHH MOTYT OBITh MCIOJIb30BaHbI
cieayronme o0pa3oBaTeIbHbIE TEXHOIOTHU:

— BUJICO-JICKIIUH;

— OHJ'I&fIH-J'IGKHI/II/I B PCKUME pCAJIbHOI'0 BpEMEHU

— DIIEKTPOHHbIC Y4eOHUKH, yueOHbIe TOCOOUs, HayYHbIC U3AaHUS B SJICKTPOHHOM BHJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHUCTEMBI JJIs JJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTallu C UCITIOJIb30BAHHUEM TCICKOMMYHUKAIITUOHHBIX CPEIACTB.

OOpaszoBarenbHble TEXHOJOTHM, HCIOJNb3yeMble B IIpolecce OOy4deHHs, HalpaBlIeHbl Ha
peanu3aiuio KOMIETEHTHOCTHOTO MOJX0/1a 1 OCHOBBIBAIOTCS Ha MPHUHLUIE TPOQpecCHOHATBLHON
HaIpaBJIEHHOCTH 0o0yueHus. JIeKIuu u ceMUHapCKUe 3aHATUSI CONIPOBOXKIAIOTCS MPE3eHTallueH,
KelicaMHi, TECTUPOBaHHEM, KOTOPBIE OTPa)kalOT OCHOBHBIE ITOJIOKEHHS M3JIaraéMOro MaTepuaia
U coJiepKaT HeOOXOAUMBIE JIJISl U3yUEHUsI IPAKTHUECKHUE TPUMEPHI.

B nporniecce 00yueHus UCTIOIB3yeTCs KaK TPAIUITMOHHAS JICKIIMOHHAS U CEMHHApPCKas MPaKTHKa,
TaKk W AaKTHUBHBIE W HWHTEPAaKTHBHBIE (OpPMBI TpoBedeHUS 3aHATUN (pa300p KOHKPETHBIX
CUTYyaIi, Keic-3a1ad, MOAroTOBKa OM3HEC-TIaHa MTPOEKTa HAa OCHOBE OTPAaOOTaHHBIX MOYJCH
u ap.). CooOuieHust 00y4aronMxcs Ha CEMHHAPCKUX 3aHATHUSAX MPEANONIAraoT MPe3eHTAIHIO
JOKJIaa0B. AKTHBHO HCIIOJIB3YCTCA METOA TCCTUPOBAHUA.

CaMocTosiTenbHast paboTa CTYJICHTOB HAIlpaBJICHA HA 3aKPEIUICHUE TIOJYyUYECHHBIX HABBIKOB U JUIS
MPUOOPETEHUSI HOBBIX TEOPETUUYCCKUX U (PaKTUUECKUX 3HAHU, BBIMOIHICTCS B YUTAILHOM 3aje
OMOIMOTEKM W B  JIOMAIIHUX YCJIOBHUAX, TOJKPEIUIACTCS  y4eOHO-METOTUYCCKHM |
nH(pOpMaIMOHHBIM oOecrieueHneM (yuyeOHHKH, Y4eOHO-METOAMYECKHE MOCOOMS, KOHCIIEKTHI
JIeKIUH, WH()OPMAIIMOHHBIC TEXHOJIOTHMH W IMPOTPaMMBI 0 YIPABJICHHUIO TMpoeKkTamu). [Ipm
peanuzanuu padodeil mporpaMMbl TUCITUTUIMHBI UCTIONB3YIOTCS COBPEMEHHBIE 00pa3oBaTeIbHbBIE
TEXHOJIOTHH, TIPH 3TOM 60% OT 00IIIero YucIia 3aHATHN SBJISIOTCS UHTCPAKTUBHBIMHU.

Ne N HNudpopmannoHHbie H
HaumenoBanmue pa3nena | Buabl yueOHoil padoThl
n/n o0pa3oBaTesibHbIe TEXHOJIOTHH
1 2 3 4
1. Jlexmus 1. Jlekuus-pu3yanuzanus,
OcHOBHBIE  TIOHATHS U JTUCKYCCHS
ONpEeACNICHUsI  MPOEKTHOTO Cemunap 1.
MEHEI)KMEHTA. PazBepuyTas Oecena c
OcobennocTr CaMocTosTenpHas 00CyXIeHUEM JTOKIIAIOB.
MEXTyHAPOIHBIX TPOCKTOB paborta [TonroroBka JOKJIaJIOB u
pedepaToB
2. |Kputepuu u METO/IBI Jlekuus 2. Jlexnusi-Bu3yanuzaius ¢ pazoopom
COIMATTLHO-IKOHOMHUYECKOM KelcoB
3¢ (HEeKTHBHOCTH TPOEKTOB. Cemunap 2. Brut-onpoc Ha cemunape.
CamocTosiTenbHast
pabota
3. (Meroapl  AeTambHOTO | Jlexmus 3 Jlexuusi-Bu3yanu3amnus
CETEBOTO MPOCKTHPOBAHWSL.
Metonsl  ympaBieHHs B Cemunap 3 Pacuetsr  cereBbIX  TpaduKOB
¢azax peanu3anm u IPOEKTOB (KEHCHI).
3aBepIICHUS MIPOEKTA. CamocTosaTenbHas [TonroroBka k cobeceqOBaHUIO Ha
MeTo]1 0CBOEHHOTO 00beMa. pabota CEMUHape




4 |YupasieHue Jlexuus 4 Jlexums-Bu3yanuzanus
KOMMYHHKAIUAMU IPOEKTa
Cemunap 4 Keiic
CaMocTosTeIbHas IToaroroBka k coOeceIOBaHUIO Ha
paboTa CEMUHAape
5. |Ynpasienue MIPOEKTHBIMU Jlexmus 5 Jlexmus c 3JIEMEHTAMH
puckamMu CemuHap 5 BU3yaInu3alusg U JUCKYCCHU
CamocrosTensHas ITonroroBka k cobecemoBaHUIO Ha
paborta CEMHUHApe

5. OuneHka MIAaHNUPYeMbIX Pe3yJIbTATOB 00yUeHUs
5.1. Cucrema oneHMBaHHUSA

B nmpouecce wu3yyeHHs AMCLMIUIMHBI IPOBOAWTCS PEUTHHIOBBIM KOHTPOJb 3HAHUM,
00ydJaroImuxcs B COOTBETCTBHHU C yTBepkaeHHBIM [lonmoxxennem PI'TY, koTopslii mpenmonaraet
y4eT pe3yibTaTOB HAMMCAHUs KOHTPOJBbHBIX PAabOT Ha CEMMHAPCKHUX 3aHATHUSX, PE3yJbTaTOB
CaMOCTOSITENIbHOM pa0OThI MO BBHIOJHEHUIO aHATUTUYECKUX 3aJaHUM, a TAK)KE CTEIIEHU Yy4acTHs
CTYZICHTOB B OOCY>XJI€HMH BOIIPOCOB M BBINOJIHEHHS MPAaKTUYECKUX 33aJaHU Ha CEMUHApPCKUX

3aHSATHSX.
Dopma KoHmpons Cpok Maxc. xonuuecmso 6annos
omyemuocm 3a oony Bcezo
u pabomy

Texywuti Kohmponn.
Onpoc, oyenxka pabomoul Ha cemuHape 1 6ann 12 6annos
/[oxknao (npezenmayus) na cemunape 2 banna 2 banna
Pewenue konmponwvhoii «xetic-3adauuy
(3 koHmponvHble 3a0auu) 10 6annos | 10 6annos
Keiic no kommynuxayuam npoexma
Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ilpomesicymounas ammecmayus 40 bannos
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tonmy4yeHHBIH COBOKYIHBIN pe3ysIbTaT KOHBEPTUPYETCS B TPAJUIMOHHYIO HIKAJy OLEHOK U B
HiKaixy oleHok EBpomneiickoil cuctembl nmepeHoca u HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B coorBeTcTBHM ¢ TaOnuLeil:

100-6annpHas T — [xana
IKasga ECTS
95 - 100 A
3394 OTJIUYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 —67 D
5055 YIOBJIETBOPUTEIHHO E
20-49 HEYJOBJIETBOPUTEIIHHO HE 3a4TEHO FX
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[0—19 | | | F

MeToanyeckue peKoOMeHIalUU
110 NPOBEIEHNI0 YCTHBIX U MHUCbMEHHBIX OJHMI-KOHTPOJBHBIX padoT

baunu-koHTpoIbHBIE PA0OTHl MPOBOAATCA HA JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUSX C LIEIIbIO
OIEPAaTUBHOIO KOHTPOJIS 3HAHUW CTYAEHTOB. KpaTkue OTBETBl Ha BOIPOCH KOHTPOJIBHOU
paloThI CTYJIEHT JOJDKEH J1aTh IPAKTHUECKU 0€3 MOJrOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OLICHKM 3HAHHS C OJHOW CTOPOHBI, W BBIABICHHIO OCOOCHHOCTEH B HW3JI0KECHHU Marepuaja
JeKUMi npenojasareneM ¢ Apyroi. Takum oOpa3oM, OIUI-KOHTPOJb MO3BOJSET AATh OLEHKY
3HAHUM CTYJEHTA, IPUCYTCTBYIOILErO HA JICKIUH.

MeToaudecKkue YKa3aHud 1o NMpoBE€ACHUI0 KOJUIOKBUYMaA

KonnokBuymM mnpoBOAUTCS TMOCJIE€ M3YyYE€HHs] TMEPBOM MOJOBUHBI Marepuaia JAUCIUILUIMHBI
CTyJEHTaMH JHEBHOro otAeneHus. Lleab KkomiokBuyma — 0OCyKIE€HHE BOIPOCOB M3 TEX
pas3zienoB Kypca, KOTOpbIE BBI3BIBAIOT HAWOOJBIINE TPYAHOCTH B IMOHMMAHUH y OOJBIIMHCTBA
CTylneHTOB. Takumu paszgenamMu SBISIOTCS pPa3/eiibl, CBSI3aHHBIE C H3YYCHHEM KpUTEpUEB
3¢ (HEeKTUBHOCTH POEKTOB, OCHOBAHHBIX HA KOHIICTIIIUYA CTOMMOCTH JICHET BO BPEMEHHU, METOJIOB
BbIOOpa CTaBKM JMCKOHTHPOBAHMSA, OCOOCHHOCTEH COCTAaBIICHUS [IEHEKHBIX IIOTOKOB U
METOAMKH pacyera 3()(HEKTUBHOCTH Ui YYaCTHHUKOB MpOEKTa. B mporecce MOATOTOBKU K
KOJUIOKBUYMY CTYJEHT JOJKEH M3YYHMTh [0 MaTrepuaiaM JIeKIUH, CeMHHApCKUX 3aHATHI U
PEKOMEHIOBAaHHOH JINTEpaType BOMPOCHI, MpeaaraeMpie sl 00CYKIEHHUS Ha KOJJIOKBHyME, U
MeTOJIbl pacyera kpurepueB 3¢ dekTuBHOCTH. KpoMe TOro, CTyJeHT J0JDKEH yMETh Ha OCHOBE
3HAQYEHUH pPACCUMUTAHHBIX KPHUTEPHEB COCTABUTh KBATH(UIIMPOBAHHOE M OOOCHOBAaHHOE
3aKJIIOUEHUE O 1eIecO00Pa3HOCTH peaau3aluu IpoeKTa.

[Ipn mpoBeAeHMM KOJUIOKBUYyMa KaXKIbIi CTYJEHT MOJy4YaeT WHAMBUAYAJIBHOE 3a/laHHUE, B
KOTOPOM IIPEUIaraeTcsi pacCyuTarb [0 HW3BECTHOMY JICHE)KHOMY MOTOKY MPOEKTa OCHOBHBIE
Kputepund ero 3¢GGEeKTUBHOCTH M COCTaBUTb, U OOOCHOBAaTh 3aKIIOYEHHE O BO3MOKHOCTH
PEKOMEHJI0BaTh (MJIM HE PEKOMEH0BAaTh) MPOEKT AJisi peanu3auuu. [locie BeInogHeH s 3a0aHus
CTYJICHT YCTHO OTBEUYaEeT Ha BOIIPOCHI, COCTABJICHHBIE /I 00CYK/IEHUS Ha KOJIOKBHYME.

ITucbMeHHOE 3ajaHue OLIEHMBACTCd MO MNATUOAUIBHOM INKajge C y4eTOM MpaBUIbHOCTH
MIPOM3BEACHHBIX PAcYeTOB M 0OOOCHOBAHHOCTU COCTaBJICHHOTO 3akimroueHus. OOmas oIeHka 3a
KOJIJIOKBUYM BBICTABJISIETCS C YYETOM OLIGHKHM 3a IHCbMEHHYIO pabOTy M YCTHBIX OTBETOB
CTyJEHTA.

MeToau4yeckue yKa3aHus M0 NPOBEAEHUI0 IPOMEKYTOYHOM aTTecTaluu
(MTOrOBOM KOHTPOJIbHOM Pad0THI)

HToroBasi KOHTpoJIbHAsI pabOTa BBIIOJIHAKOTCS CTyI€HTaMU B KOHIE cemecTpa. [l mpoBeaeHus
UTOTOBOM KOHTPOJIbHOW pabOThI KKK CTYJCHT MOJyYaeT CBOM BapuaHT 3alaHHsl, COCTOSIIUI
U3 IIATU BOIIPOCOB.

Hroroas koHTpoJibHAsI paboTa oneHuBaeTcs 1mo 40-tu 6ayupHOM mkane. CtyneHt noay4daet 40
0ayIoB, €ClM Ha 5 BONPOCOB JaH MOJHBIA M MPaBUJIBHBIN OTBET, 36 OAJIOB - MPH YCIOBUH
HEMOJHOTO OTBETa Ha OJIMH M3 BOIMPOCOB, 27 0ajsioB - MPHU yCIOBUU HETIOJHOTO OTBETA Ha JBa
BOIpoOca, 18 GayIoB - MU HEMOIHOM U HEYAOBJIETBOPUTEIILHOM OTBETE HA TPU BOIIPOCA.

5.2. KpnTepnn BbBICTABJICHUA OLICHKH IO JUCHUIIJINHE
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Banael/
HIkana
ECTS

Onenka nmo
JMCUUILIMHE

Kputepun oneHkn pe3yibTaToB 00y4eHus! 0 JUCHUIIIHHE

100-83/
AB

«OTJIIHYHOY/
«3a4TEHO
(oTu4HO)»/
«3a4TEHO»

BricTaBnsiercsa oOy4aromemMycsi, €Cii OH TiTyO0KO U TPOYHO
YCBOWJI TEOPETUYECKUN U IIPAKTUYECKUIM MAaTeprall, MOKET
MIPOJIEMOHCTPUPOBATH 3TO HA 3aHATUAX U B XOJI€
IIPOMEXKYTOYHOM aTTeCTal|H.

OOyuaromuiicst HICUYEPIBIBAIOIIE U JJOTHYECKUA CTPOMHO
u3JaraeT yueOHbI MaTepuall, yMeeT yBI3bIBaTh TEOPHUIO C
MIPAKTUKOM, CIIPABIIAETCS C peUICHHEM 3a]ad
npodeCCHOHATBLHON HANPAaBIEHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, NIPaBUJIBHO OOOCHOBBIBACT MPUHATHIC PELICHUS.
CB00OIHO OpHUEHTUPYETCS B YU4eOHOH U MpodecCHOHATBHON
JUTEepaType.

OrneHka no JUCHUILTUHE BBICTABIISAIOTCS 00yUarolemMycs ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
Komnerenuuu, 3akperiéHHble 3a AUCHUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOpoIIoy/
«324TEHO
(xoporto)y/
«324TECHOY

BricTaBnsierca oOy4daromemMycsi, €CiIi OH 3HAET TEOPETUUYECKUI
Y IIPAKTUYECKUM MaTepura, FpaMOTHO U 110 CYILECTBY U3JIaracT
€ro Ha 3aHATHUSAX U B XOJI€ IPOMEXKYTOYHOM aTTECTAllUU, HE
JIOITyCKasl CYIIECTBEHHBIX HETOYHOCTEM.

OOyyaromuiics MpaBUJIbHO MPUMEHSET TEOPETUUECKUE
MIOJIOXKEHUS IIPU PEIICHNUH NTPAKTHYECKUX 3a/1a4
npodeccHoHaNbHOM HAMIPaBIEHHOCTH Pa3HOTO YPOBHS
CJI0KHOCTH, BJIaZIe€T HEOOXOIMMBIMHU ISl 3TOTO HaBBIKAMU U
MpUEMaAMU.

JlocTaTOYHO XOPOILIO OPUEHTUPYETCS B YUEOHOH U
npodeccuoHanbHOM JUTEepaType.

OneHka no JUCHMILIMHE BBICTABIISAIOTCS 00ydarolemMycs ¢
Y4ETOM pe3yabTaTOB TEKYIIEH U MPOMEKYTOUYHOU aTTECTALIUH.
KomnereHnumu, 3akpeniéHHble 3a TUCIUIIIMHOM,
chOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIiY.

67-50/
D.E

«yJIOBJIETBOPH
-TeTIbHOY/
«3a4TEHO
(ynoBneTBopu-
TEJBHO)»/
«3aYTCHO»

BrictaBnsiercst oOyyaromemMycs, eciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUESCKUI U MPAKTHYECKUIT MaTepual, J0MyCKaeT
OTACJIbHBIC OIITOKH IIpH €T0 U3JI0KCHUHN HA 3aHATHAX U B XOA€
NPOMEKYTOYHOM aTTECTAIHH.

OOyu4aronuiicst UCTIBITHIBACT OTIPEICIEHHBIC 3aTPYAHEHUS B
OPUMEHEHHH TEOPETHYECKUX TTOJIOKEHH TIPH PEILICHUH
NpPaKTHYECKHX 3324 MPO(eCCHOHANILHON HAPABICHHOCTH
CTAHJAPTHOTO YPOBHSI CIIOKHOCTH, BIIaJIeeT HEOOXOAUMBIMU
JJIs OTOI'O 0a30BEIMM HAaBLIKAMU U HpI/IéMaMI/I.

JIeMOHCTPUPYET AOCTATOYHBIA YPOBEHb 3HAHHUS yueOHOI
JIATEPATYPBI 10 JUCLIUILINHE.

OueHka 1Mo JUCUUIIMHE BHICTABIIIOTCS 00yUYaromeMycst
YYETOM PE3yJbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
KomrnereHiuu, 3akperui€HHbIE 33 AUCUUILTHHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HEYJOBJIETBO
PUTENBHOY/
HE 3aUTEHO

BrictaBisiercs o0yyaromiemMycs, €ciii OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUNA MAaTepHal, TOIyCKaeT
rpyOble OLIMOKY IPU €ro U3JI0KEHUH Ha 3aHATUSX U B X0J1€
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Banasl/ Ounenka no Kputepun oneHkn pe3yibTaToB 00y4eHus! 0 JUCHUIIIHHE
Ixanaa AUCHHUILINHE
ECTS

IIPOMEXYTOYHOM aTTeCTalUH.

OOyu4aronuiicsi UCTIBITHIBACT CEPbE3HBIC 3aTPYAHEHUS B
IIPUMEHEHNN TEOPETUYECKUX MOJI0KEHUH IIPU PELICHUH
MPAaKTUYECKHX 3a/1a4 MPO(ECCHOHAILHON HAPaBIEHHOCTH

JUISL ’TOTO HaBbIKAMH M IPUEMAMM.

JlemoHcTpupyeT (hparMeHTapHbIe 3HAaHUS Y4eOHOH
JIATEPATYPHI MO TUCLUIIINHE.

OrneHka no JUCHUILTUHE BBICTABIISIOTCS 00yUarolemMycs ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
KomMnerenuuu Ha ypoBHE «JI0OCTATOUHBIIN), 3aKPEIUIEHHBIE 3a
JUCIUIUTUHOM, HE CPOPMUPOBAHBI.

5.3. OueHouHble cpeAcTBa (MaTepuajbl) s TeKYLIero KOHTPOJS YCIeBaeMOCTH,

l'lpOMB)KyTO‘lHOi;I aTrrecranumn Oﬁy‘laIOIllI/IXCSI o ITMCIHMIIJIMHE

—

10.

11

12.

13.
14.

15.
16.

17.
18.

5.3.1. Bompocs 11st 01HII-KOHTPOIBHBIX PadoT.

Kakue BaxkHble criennpuyeckue XapaKTepUCTUKU MPUCYIIH TI000MY MPOEKTY?

Uem oTiHuaercs MPOEKTHOE YIMPaBICHHUE OT TPAJUIUOHHOTO MeHemkMeHTa? [louemy
TPaAULIMOHHBIA MEHEI)KMEHT MOXKHO Ha3BaTh «PYTHHHBIM YIIPaBICHUEM», a YIIPABICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOJHMMO PYKOBOJCTBOBATHCS MpPH pa3paboTke
METOJIOB U CTAHAAPTOB YNPABIEHUS POECKTAMHU.

[lepeuncnure KirOueBBIE MEXIYHAPOJHBIE CTAHIAPTHI YyHpaBleHHs MpoekTtamu. Ha
pelieHne Kakux 3a/1a4 HalpaBJIeHO CO3/IaHUe KaXK10ro cTaHaapTa?

Uem paznmuuaercs 0a30BBIA MOAX0, 3aJI0KeHHBIH B cTranmapT PMBOK, ot moaxoma, Ha
koTopoM ocHoBaH ctanaapTt ICB? Kakyro pons urpator cranaaptsl SO B ynpaBieHun
npoexkramu?

Kax onpenenuTs 3penocTs opraHnu3aiiy Mo OTHOIICHHUIO K YIIPABJICHHUIO TPOESKTaMu?
[louemy Kk ynpaBieHHIO NPOEKTAMH NPUMEHHMM CHUCTEMHBIA MOJXOJ, a CaM MpPOEKT
MO’HO PacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

B uem 3akmrouaeTcss BaKHOCTh NPABWIIBHOM IIOCTAHOBKM Lieneld mpoekrta? Kakum
KPUTEPUSIM 3TH EJH JIOJDKHBI OTBEYATh?

SMART-kpuTepuu B 11€JIenoJIaraHuy MPOEKTa.

[lepeuncnure BHENTHIE (PAKTOPHI, OKA3LIBAIOIIKE BIUSHUE HA IPOCKT.

. Hepe‘lI/ICHI/ITC (1)YHKI_II/II/I, KOTOPBIC BLIIMMOJHAIOT YYACTHUKH IIPOCKTA HA PA3HLIX CTAAUAX

€ro KU3HEHHOTO NuKia. Kak MeHSI0TCS (PyHKIIMHN B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OOpsicHUTE, TIOYEMY Ba)XKHO JOOMBATBHCS COIJIACOBAHHMS HMHTEPECOB BCEX YYaCTHHUKOB
IIPOEKTA.

Hcxons n3 Kakux KpUTEpUEB MOXKHO BBLAETATH (Da3bl )KU3HEHHOT'O IIMKJIA TPOeKTa?
Kakumu npeumymiectBaMu 0O0NaJalOT pa3HblE TUIBl OPraHU3aLMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peai30BaH MPOCKT?

[lepeuncnure OCHOBHBIE KpUTEPUM KJIacCU(PHUKAIMM TPOEKTOB, 3HAYUMbIE JUIS
OKOHOMUCTA U MEHEKEPA.

UYro Takoe Mera-nipoekThl? [IpuBeuTe U3BECTHBIE BaM IIPUMEPBHI.

UYrto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

Kakne mnpoexTbl Bbl MOYKETE BBIICIUTH 10 KPUTEPUIO CTEIEHM OXBaTa MMM JTAloB
MHHOBAIIMOHHOIO Ipouecca’?

CTaHAApPTHOI'O YPOBHA CJIOKHOCTHU, HC BIIAACCT HeO6XOI[I/IMBIMI/I




19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
. HazoBuTE OCHOBHBIE METO/IbI KOJTMUYECTBEHHOI'O AHAJIN3a IIPOEKTHBIX PUCKOB.
39.
40.
41.
42.
43.
44.
45.

38

46.
47.
48.
49.
50.
51.

52.

P
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HazoBure ¢pakTopsl, KOTOpHIE, 110 BallleMy MHEHHUIO, BBI3BIBAIOT MOSIBICHUE ITPOEKTOB.
OObscHUTE, KaK COOTHOCATCS Mexay coOoil yrpaBieHHE MPOEKTaMH M YIIpaBJICHHE
WU3MEHEHUsIMNU?

Oco0EeHHOCTH MTPOCKTHOTO TOIX0/1a K OpraHu3aluu Ou3Heca.

IIpuMepHBIl COCTaB [E€HEXKHBIX IOTOKOB OT WHBECTULMOHHOH, OINEpaliOHHOW, H
(UHAHCOBOH JEATEIbHOCTH MPOEKTA.

B 4em coctout ycnoBue puHaHCOBOI peanu3zyeMocTu mpoexTa?

Kaxue Bri 3HaeTe BUab 2 PeKTHBHOCTH TTpOEKTa?

KakoBbl OCHOBHBIE PUHIIMITEI aHANIN3a YPPEKTUBHOCTH MPOESKTOB?

KakoBbl 0OCHOBHBIE (paKTOPHI, BIUSIOMINE HA IEHHOCTb JICHET BO BpeMeHH?

Uro Takoe IUCKOHTHPOBAHUE JIEHEXKHOrO IMOTOKA M KaKOB SKOHOMHUYECKHUI CMBICIH
olepalnuy JMCKOHTUPOBAHUS JIEHEXKHBIX IOTOKOB IPOEKTa?

HazoBute ocHOBHBIE KpuTepun 3P(HEKTUBHOCTH MPOEKTOB.

Kak omnpenensieTcst UncThlii AMCKOHTUPOBAHHBIN 10X04 mpoekTa (NPV)?

Kak 3aBucut NPV oT cTaBku AMCKOHTHpOBaHUA? (HapUCyiTe MPUMEPHBIN rpaduk).
Wunekce penrabensHocTu npoekTa (PI), ero onpeneneHne 1 5KOHOMUUECKUH CMBICIT.
Baytpennss HOopma moxomHoctu mpoekta (IRR), ompenenenue storo kpurepus, u
SKOHOMUYECKHUN CMBICIL.

Kak cBs3anbl cpok okynaemocTH rnpoekta (PP) u ero puck?

Ha3zoBute ocHOBHBIE 3Tamnbl padOT M0 MUHUMM3ALUHU IPOEKTHBIX PUCKOB.

JlaiiTe KIacCU(PHUKAINIO TPOSKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMH.

HazoBuTe MeTOBbI KAUECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts TOUKy 6€3yOBITOUHOCTH MTPOEKTa?

Kak BiusieT nosjgoxeHne TOUkM 6€3yObITOUHOCTH Ha PUCK U YCTOMYMBOCTb ITPOEKTA?

B uem cocTout aHaN3 YyBCTBUTEIBHOCTH ITPOEKTA?

Kak onpenensiercs 31acTUYHOCTD MToKa3aTeneil 3¢ hekTuBHOCTH npoekTa’?

B uem cocTout aHaN3 CLieHApUEB MPOEKTAa KaK METO]] aHAJIN3a PUCKOB?

Kak o1eHuTh puCK IIPOEKTA ¢ IOMOILBIO IIOCTPOEHUS IepEBA PELICHUM TPOEKTa?
Ha3zoBurte OCHOBHBIE (haKTOPHI, BIUSIOIIME HA PUCK MPOEKTAa U BEIUYMHY «IIPEMHUHU 32
PHUCK».

HazoBuTe 0OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTAMM.

KakoBbl 0OCHOBHBIE TPUHIUITEI (HOPMUPOBAHHSI KOMAH IbI TPOEKTA.

HazoBure npuMepHsIil COCTaB KOMaHbI IPOEKTA.

HazoBute ocHOBHBIEC TPUHIUIIBI JeKOoMITO3UIH poekTa (WBS).

Yro Ttakoe ceTeBoi rpaduk Mpoekra, KAKOBO €ro HazHaueHue?

Kputnueckuii myTh NpoeKTa, pacuy€T KpUTUYECKOIO IyTH IIPOEKTa U PE3€PBOB BPEMEHU
onepanui.

Turel mporpaMMHOTO 0OecrieueHus ISl yIPaBICHUS IPOCKTaMU.

5.3.2. Temsbl HOKIaI0B:

B3aumocBsI3p IPOEKTHOrO YIIPABIIEHUS CO CTPATErUEN OpraHu3aluu

NHTerpamus npouecCHOro U MpoeKTHOTO YIPaBICHUS

CrangapTel B 00JaCTH YIPABIECHUS IPOEKTaMU

[udpoBuzanus, OJ0KUYEHH U UCKYCCTBEHHBIN MHTEIUICKT: KAK COBPEMEHHbIE TEXHOJIOTUU
BIIUSIIOT Ha YIIPaBJIEHHUE IPOEKTAMU

Metononorus ynpasienust Agile: ru0kas cuctema yrpaBieHUs IPOEKTaMU

TpeHabl IPOEKTHOTO yIpaBiICHUS

['uOpunHoe ynpaBiieHrne IPOEKTaMu: HHCTPYMEHTHI U ITOAXO0/IbI

[Ipumenenue metononorun CkpaM B IpOEKTax
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9. ®acunuTanMOHHBIN JIUJAEP U NIPUMEHUMOCTD B IPOEKTHOM YNIPABICHUH

10. Opranu3anoHHbIe CTPYKTYPHI YIIPABICHUS IPOEKTAMH.

11. YTo Takoe OKpyKE€HUE MPOEKTA, U TOUYEMY ITO BaKHO

12. IlpuMepHbIit cocTaB KOMaH/bI TPOeKTa. TpeOoBaHUs K MEHEIKEPY MPOEKTa U OCHOBHBIM
4JIEHaM KOMaH bl IPOEKTA.

13. [IpoekTHbIi W GYHKIMOHATBHBIN MeHeHKMEHT. CBsI3b M pa3uuue OSTUX BHUIOB
MEHEJKMEHTA.

14. B3auMOCB3b yNPaBIICHUs] IPOEKTAMH U YIIPABJICHUS NHBECTULIASIMH.

15. ®opmynupoBaHuUe LIEIEH U KIIIOUEBBIX PE3YJIbTATOB IPOEKTA

16. Kommnerenuuu pykoBoauTens rnpoekra. busnec-pynkunn PMa

17. UcTOYHHUKH U METO/1bI (PUHAHCHUPOBAHUS IPOCKTOB.

18. Yipasnsemble mapaMeTpbl IPOEKTa

19. 3penocTs ynpasiieHus: IpOEKTaMu

20. YrpaBneHue KOMMyHUKAIMSAMU ITPOEKTA

21. Oco0eHHOCTH KOMMYHHUKAIIUH B MEX/TyHAPOAHBIX POCKTAX

5.3.3. IlpumepHble BapuaHThl TECTOBBIX 3aJaHUI:

Bvibepume 00un uz npaguibHbIX 0mMeemos:

Kaxkoe u3 npuBeieHHBIX ONpe/ieNIeHni MPOeKTa UCTIOIb3yeTCs B JUCIUILINHE « Y IIpaBlIeHNe
IIPOEKTaMn»?

A) TIpoeKT — COBOKYITHOCTh JOKYMEHTOB (UepTex e, pacueToB U T.II.), HEOOXOIUMBIX JIJIs
CO3JIaHMsI KAKOT0-JINO0 00bEKTa (COOPYkKEHHUsI, TPAHCTIOPTHOT'O CPeACTBa, MpHUOOpa M T.I1.).
b) [IpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOTIPUATHI, HAlIPaBJIEHHBIX Ha IOCTH)KEHUE
IIOCTABJICHHBIX 1I€JIEN IIPYU OTPAaHUUYEHUH HA BPEMS U PECYPCHI.

B) [IpoektT — 3T0 000CHOBaHNE YKOHOMUYECKOH 11e1ec000pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIICHHUS] UHBECTULIMH (KaITUTAbHBIX BIIOKEHHI) B TOM YHCIIE IPOEKTHO-CMETHAs
JOKYMEHTAIHs, a TAaK)Ke OMKCAaHUE MPAKTUYECKUX JEHCTBUH 110 OCYIIECTBICHUIO MHBECTHIINH
(OusHec-1IaH).

I') [IpoekT — 3T0 MpeABapUTENbHBIN TEKCT KAaKOT0-IM00 JOKYMEHTA.

[To Tumy OTHOIIEHUS K APYTUM MPOEKTaM pa3inyaroT:

A) IPOEKTHI KPYIIHBIE U MEJIKUE

B) opaunapHbie 1 HeOpAMHAPHBIE

B) 6e3puckoBble U pUCKOBBIE

I') HezaBUCHMBIE, aTbTEepHATUBHBIEC, KOMIUIEMEHTAPHbIE, IPOCKTHI 3aMELICHHUSL.

OCHOBHBIE XapaKTEPUCTUKH MPOEKTA 3TO:

A) YeTko ompeneneHHas 1eTb b) HoBuszna
Bpewms peanuzanuu KommnekcHocTh
bromxer IOpunnyeckas 000CHOBaHHOCTb
YHUKaIbHOCTH OxoHOMHUYECKHH 3P dexT

B) Dxonomuueckass 000CHOBaHHOCTh
CpoOK OKyInaeMoCTH
Opranu3zanoHHasi CTpPyKTypa
Puck npoekra

[Toprdens npoexToB 3T10:

A) COBOKYMHOCTb IPOEKTOB, HA KOTOPHIE B OPraHU3aLMH 110/1aHbl IPOCKTHHIC 3asIBKU
b) CoBoKynmHOCTH MPOEKTOB, OTOOPAHHBIX I pealn3allii B OpraHu3aliu

B) CoBOKYNHOCTb IPOEKTOB, 0OBETUHEHHBIX YCIOBUSIMH UX BBITOJIHEHUS
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I') CoBOKYIHOCTH MTPOEKTOB, 00BETUHEHHBIX OOIIEH 1EbI0 MMCIONINX CTUHBIA MEXaHU3M
peanu3aum

HNuBecTuiimonHas nporpamma 3to:

A. COBOKYHHOCTB IIPOCKTOB, HA KOTOPBIC B OpraHru3allu MoJaHbl IIPOCKTHLIC 3asBKU

b CoBOKYITHOCTB MPOEKTOB, OTOOPAHHBIX JJIsl pEAU3allii B OpraHU3aIuu

B COBOKYHHOCTB ITPOCKTOB, O6T)€}11/IH€HHBIX YCIIOBUSAMMU HUX BBIITIOJTHCHUA

I CoBOKYITHOCTB MPOEKTOB, O0BEIMHEHHBIX OOIICH IIEJTbI0 UMEIOIIUX €UHBIA MEXaHU3M
peanu3aium

Ha xakue da3bl noapaszaensercs NpOeKT C TOUKH 3PEHUS 3aKa3yrKa IpoeKTa’?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[TImanupoBanue NuBecTumonHas Peanuzanms
Peamuzanusa DKCIUTyaTallHOHHAS 3aBeplieHne
3aBeplieHNe

DKCIUTyaTanus

JInkBnmanus

Ha xakue (1)3.3},1 noapasacisiCTCd MPOCKT € TOYKHU 3pCHUA HHBECTOPA HpOCKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[TImanupoBanue HNuBectunimonnas Peanuzanus
Peanuzanms DKCIUTyaTallHOHHAS 3aBepliieHue
3aBepuieHMe

DKCIUTyaTanus

JInkBnmanus

K sTanam pa3pa®oTku MPOEKTOB HE OTHOCUTCS CTaus:
A) sKcruTyaTaliioHHas

b) npeauHBecTHIIMOHHAS

B) ctpoutenphas

I') npekpaiienus (puHAHCHPOBAHUS MTPOEKTA

Koro u3 nepeuncieHHbIX HUKe MO>KHO Ha3BaTh YYaCTHUKOM IIPOEKTa?
A) Menemxep npoekTa ¥ KOMaH 1a POEKTa.

b) I'enepaibHBI TOAPATUHK.

B) 3akazuuk.

I') Bcex nepedncienHbIx

UT0 13 HUKENEPEYUCIIEHHOTO OTHOCUTCS K JAJIbHEMY OKPYKEHUIO ITPOCKTA!
A) Opranu3zanoHHas CTPyKTypa IIpoeKTa

b) ®unaHCcOBOE COCTOSAHNE MPEAIPUSITHS, PEATTU3YIOLIETO POEKT

B) DxoHOMHUECKOE MTOJIOKEHUE PETHOHA, B KOTOPOM pealln3yeTcs IPOEKT

UTo U3 HIKETEePeUnCICHHOTO OTHOCUTCS K OJM)KHEMY OKPY>KEHHUIO ITPOEKTa:
A) PoiHOK pa0Goueil cuiibl pernoHa, B KOTOPOM PeaTu3yeTcs POeKT

b) ®unancoBoe cocTosHUE IPEAPUSITUS, PEATU3YIOLIETO MPOEKT

B) DxoHOMMUYECKOE TOJI0KEHUE PETMOHA, B KOTOPOM PEaIU3yeTcs MPOEKT

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM JIJISl CHJIBHOM MaTpUYHOMN
OpraHU3allMOHHOM CTPYKTYpHBI MpoeKTa?
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A) JIBoitHOE MoTYMHEHHE

b) HepocTaTouHble TOPU30HTAIBHBIE CBSA3H MEXKAY UCIIOJHUTEIAMU

B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENIN HE CMOTYT BEPHYTHCS Ha CTapOe MECTO
paboThI Mocie OKOHYAHMSI TPOEKTa

I') HegoctaTouHoe cTUMYIUpOBaHUE paOOTHUKOB, BBIMOIHSIOMIMX IPOEKT

J1) Takoii TUIT OpraHU3alMOHHON CTPYKTYPBI HE HCIIONB3YETCsl B IPOEKTAX

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM JJIsl OPraHU3allMOHHOM CTPYKTYPbI
B BUJIE BBIJICJICHHOW KOMaH/bI TPOEKTa?
A) JIBoiiHO€ MOTYNHEHHE
b) HepocraTounble rOpr30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTEIIMU
B) BeposTHOCTB TOTO, UTO HEKOTOPBIE HCIIOJIHUTENIN HE CMOTYT BEPHYTBCS Ha CTapO€ MECTO
paboThI OCIe OKOHYaHUS MPOEKTa
I') HenocraTouHoe cTUMYIMPOBaHNE pAaOOTHUKOB, BHITOTHSIOMIUX ITPOEKT
J1) Takoil TUIl OpraHU3aIMOHHON CTPYKTYpPBI HE HCTIOIb3YETCS B MTPOEKTAX
Kaxkoe n3 onpenenenuii pucka Hanbosee NOIXOANUT K AUCHUILIMHE Y TIpaBiIeHUE POSKTaMu?
1. Puck —3T0 AeiicTBHE Ha y1ady B HAJIEK/I€ HA CHACTIIMBBIN CITy4dail
2. Puck — noreH1uanbHast, YUCICHHO U3MEPUMAasi BO3MOXKHOCTb HEOIaronpusITHbIX
CUTYallMH U CBSI3aHHBIX C HUMHU MOCIEACTBUM B BUJIE TIOTEPb, yIiIepOa, yOBITKOB,
HarpuMep, yMEHbIICHHE 0’KUAaeMON PUOBUIH, TIOTEPU UMYILECTBA, JCHEXKHBIX CPEJICTB
3. CoOsITHe pucKa - COOBITHE, KOTOPOE MOKET MPOU30MTH U HAHECTH ONPEICIICHHBIH
yiepo MpoekTy
4. Puck — 310 cpeiHee KBaApaTUYHOE OTKIIOHEHUE OT 0KUAAEMOr0 10X0/1a

UYem xapakrepusyercs puck?
1. Beposmmuocmy,; 2. Basxcnocms, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MeX/1y pUCKOM IPOEKTa U HEOMPEICTICHHOCTHIO MH(POPMAIIH O €T0 peann3aIiium?
1. Uem GosbIlie HEOTIPEACICHHOCTh, TEM OOJIBIIIE PUCK.

2. Yem MeHBIIIE HEOTPEIEIIEHHOCTh, TEM OOJIBIIE PUCK.

3. Yem OosbIlie HEOMIPEACICHHOCTh, TEM MEHBIIIE PUCK.

4. Het cBsI3M M@Ky pUCKOM U HEOMPEICTICHHOCTHIO

B nporiecce ananu3a BBISICHUIIOCH, UTO B OJMDKaiiIiee BpeMsi C BEpOATHOCTHIO 1 0kumaercs
yBEJIMUYEHHUE HAJIOTa Ha MPUObLIb. SBIsSETCS JIH 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTopl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Merton aganoruii

Mertoa aHanu3a 10KyMEHTAlUM NMPOEKTa U €ro MoJeIen

MeTo1b1 MO3roBOIO MITYpMa

SWOT ananuz

[TocTpoenue nepeBa puCKOB

Bce nepeuncienHbie METObI

AN

5.3.4. IlpumepHble BapuaHTbl KOHTPOJIBHBIX Kelc- 3a7a4

Paznen 3. Kpurepun 1 MeTOIbI COLMAIBHO-I)KOHOMHUYECKON APPEKTUBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

Kypc  , Tpynma ___ CTYJEHT

[Ipoext paccunrtan Ha 5 neT. JleHeKHBIN TOTOK IIPOEKTa UMEET CIEAYOIIUN BUL
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IIlar pacuera 0 1 2 3 4 5
JleHeKHBIN -150 100 60 40 30 20
MOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YUCTOTO JUCKOHTHPOBaHHOTO noxoaa (NPV) ot ctaBku
nuckoHTHpoBaHus 7. Paccuntars kputepun s¢dexkrusaocta npoekrta (NV, NPV, PI, IRR, PB,
DPB) npu craBke auckoHTHpOBaHus #=20%. CocTaBUTh 3aKJII0OUEHHE O LIeIecO00pa3HOCTH
pean3aluy MpoeKkTa Npyu JaHHOW CTaBKe JUCKOHTUPOBAHMUS.

Paznen 4. MeToapbl 1€TaTbHOTO M CETEBOTO MIPOCKTUPOBAHUSI.

3aoaua 2. Bapuant Nel
Kypc , Tpymma CTYACHT

ITo mpuBeIECHHBIM JaHHBIM ITOCTPOUTH CETEBOU Tpaduk, U rpaduk ['aHTa, onpenenuTs
KPUTHYECKHH MyTh U pe3epBbl BpeMeHH onepanuid. Ha rpaduke ["anta n3o00pa3uTh pe3epBbl
BPEMEHHU OIeparui.

Neri/mt Onepanus IIpenmectByromas JIMUTENBHOCTD Onepanuu
onepauus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.E 4
7 H E,F 1

Paznen 4. Meronsl ynipaBieHus B (pa3ax pealn3alu U 3aBEPIICHHUS TPOCKTA.
MeTtoa 0CBOEHHOTO 00BEMA.

3aoaua 3. BapnantNel
Kypc , Tpynma CTY/ICHT

[TnanoBoe Bpems peanuzamuu npoekta coctapiseT 24 mecsna (Tn,=24). [1aHoBbIN 00 KET
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepe3 6 mecsiiieB mocie
Hayvasa peajn3aluy MPOeKT UMEET cleayromue JaHHble. DakTuyeckas CTOUMOCTb
BBITTOJTHEHHBIX paboT (Actual Cost), T.e. pakTudeckue 3arparsl coctaBmm AC=320 ex.
[TnanoBeIit 06BeM padoT (Planned Value) 3a 6 mecseB gomxeH 0b11 coctaButh PV=300 e.
[Tpu sToMm ocBoenHbIl 00beM (Earned value), T.e. mimaHoBast CTOUMOCTH (pakTUYECKH
BBITIOJTHEHHBIX pa0boT coctaBmia EV=28S ex.

TpeOyetcs onpenenuts o Meroay ocBoeHHOro oosema (EVA, Earned Value Analysis):
1. Bemonssiercs mu rpaduK pealn3alud MPOeKTa, OMepekaeT WM OTCTaeT OT TUIAHOBOTO
rpaduka daxTrudeckoe BeinonHeHue pador? (SV, SV%).
2. KakoBa cpemasisi 3QQPEKTUBHOCTh pabOT 3a MPOMIEAMUN Mepruo (MHIEKC BBITIOTHCHHS
pacrniucanus SPI)?
3. UYemy Oyzmer paBHO OXHAAEMOE BpEMS peajH3allMd TPOEKTa Tox, €CIH B JalbHEHIIEM
paboThl OYIyT MPOBOAUTHCS C TaKOi ke cpeaHeil 3 PeKTHBHOCTHIO?

4. KakoBo OTKJIOHEHME MPOEKTa IO 3aTpaTaM OT IJIJAHOBOT'O 3HAUEHUS 3a MPOILIEAIINN Meproj?
(CV, CV%).
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5. Kakast 107151 BBINOJHEHUS KaKIOW M3pacX0J0BaHHOM NEHEKHOW eIMHHIIBI 3a MPOIIEIIINi
nepuo ooecreunBaeT pe3yabTaThl MPoeKTa (KaKoB MHJIEKC BbIoaHeHUs OtoxeTa, CPI)?
KakoBa mporHo3Hasi BelIWYHMHA 3aTpaT, HEOOXOAMMBIX JJIsl 3aBEpIICHUS MPOEKTa, €CIH OH
OyleT TMPOBOAMTHCS C MHIEKCOM BBIMOJNHEHHS OFOJDKETa, PaBHBIM HMHICKCY BBITTOJHECHUS
Oro/KeTa B mpoiennuii nepuon? Kakos /i 3Toro ciyvast IporHO3HbINA Or01KeT?

C KakuM WHIEKCOM BBINIOJIHEHHs OFOJKETa JTOJHKEH BBITIONHATHCS MPOEKT B JajbHEUIIEM,
9TOOBI €r0 TIAHOBBIHM OIOKET He ObUT PEBbILICH?

6.

MRS

~ o

*®

10.

1.

12.

13.

14.

15.

5.3.5. TlpumepHbIe TEOpETHUECKUE BOIMPOCHI sl 00CYKICHUS Ha KOJJIOKBUYME

Kaxue Brl 3HaeTe BUabl IPOEKTOB U porpamm?

[Touemy HE0OX0AMMO YUUTHIBATh (hAaKTOP BpeMEHH Mpu aHain3e 3GHEeKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP TOCYIapCTBEHHBIX IPOSKTOB?

UYro Takoe JUCKOHTUPOBAHHUE JEHEKHOTO TTOTOKa?

Ha3zoBure ocHoBHblEe KpuTepuu 3(PQPeKTHBHOCTH NpoekToB. KakoBa MX B3aMMOCBS3b.
Kaxue Byl 3HaeTe Bubl 3¢ (HEeKTUBHOCTH MPOEKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€e Y3PPEKTUBHOCTH?
[ToHsiTe O IIEHHOCTH J€HEr BO BPEMEHU M HEOOXOIMMOCTh Y4eTa IIEHHOCTH J€HET BO
BpPEMEHU NpH aHanu3e 3(P(HEKTUBHOCTH MPOEKTOB.

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOIINE HA [ICHHOCTh JIEHET BO BpeMEHH?

IlonsaTe HapalieHMsl KamuTalga M €ro SKOHOMMUecKui cMbici. Kak onpenenurts
OyIylLIyI0 CTOUMOCTb JCHEKHOTO MOTOKA U aHHYHUTETA.

Uro Takoe IUCKOHTHUPOBAHUE JIEHEXKHOIO IOTOKA M KAaKOB IKOHOMHYECKHI CMBICI
ornepanuy AUCKOHTHpoBaHUs? Kak onpeaenuTs MPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
IIOTOKA U aHHyHTeTa?

HazoBute ocHoBHBIE KpuTepun 3¢ (HEeKTUBHOCTH MpoekToB. KakoBa nx B3anMOCBS3b?
UwucThlii ucKoHTHpOBaHHBINA noxox mpoekta (NPV), ero ompeneneHue, GopMynbl s
pacuera, SKOHOMMYECKUN CMBICI, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.

Nunexkc pentabensHocTu mpoekta (PI), ero ompenmenenue, dopmynbl mist pacuera,
9KOHOMMYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

Buytpennsas Hopma npubsiiu npoekra (IRR), onpenenenue satoro kputepusi, ypaBHeHHE
JUI €r0 pacueTa, SKOHOMUUECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Cpok okxymaemoctu mnpoekta (PB), ero ompenenenue, ¢opmyna ans pacuerta,
SKOHOMHUYECKUN CMBICI, JIOCTOMHCTBA M HENOCTaTKU. JIMCKOHTHPOBaHHBIH CPOK
okynaemoctr (DPB) u ero onpenencnue.

5.3.6. Tlpumep NUCBMEHHOTO 3aJaHus 11 KOJUTOKBUYMa

[IpoexT mo 00yueHuIo MepcoHana pacCyuTal Ha 5 MecsIeB. J|eHe)KHbIN OTOK MPOEKTa UMEET
CIETYIOIIUNA BU/T

[IIar pacuera 0 1 2 3 4 )
JleHexHbIi -250 80 60 40 30 20
HOTOK

IToctpouts rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTHPOBaHHOTO foxoaa (NPV) ot craBku
IMCKOHTHpoBaHus r. Paccunrath kputepuu 3¢ dexruBnoctu npoekra (NPV, PI, IRR, PB, DPB)
IIPU CTaBKe TUCKOHTUPOBaHUS r=1(0%. COCTaBUTh 3aKIIOUYEHHUE O 11eTIeCO00Pa3HOCTH

peanu3aluuu MpoeKTa Py TaHHOW CTaBKE JTUCKOHTUPOBAHUSI.

5.3.7. llpumepsl BapuaHTOB 33JJaHUN JIsl MTOTOBOM aTTeCTALMU
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YnpasJjieHHe IPOEKTaMHU
HtoroBast KoHTpoJbHAsA pabora.. BapuantNel

PakynbTeT ,
Kypc , Tpynmna CTYJIEHT
1.  aiite ompenenenue mpoekrta. [IpuBeawre paznudHpie (OPMYITHPOBKH OMPEICTICHUS.

Vkaxure OTINYHE TPAAULUOHHOI'0 OIPCACICHUA IIPOCKTA OT COBpeMeHHOﬁ TPAKTOBKU
IMPOCKTa U ONPEACICHUA, IPUHATOrO B JUCIUIIIINHC «anaBneHI/Ie IMPOCKTaMM)).

2. OxapakTepu3syiiTe KOHLIENTYyalbHYIO (pa3y MPOEKTa U MPUBEIUTE OCHOBHBIC 3TAIbl 3TOM
¢ba3sbl.

3. OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakue Bpl 3Haere Bumsl 3ddextuBHOCTH mpoekTa? OCOOEHHOCTH OmNpeaeseHus
o0rmiecTBeHHOH 3(h(heKTHUBHOCTH MPOEKTA

5. UYwucrtell nucKOHTHpOBaHHBIA Aoxoj npoekTa (NPV), ero onpenenenue, Gpopmymsl amns

pacucra, 9KOHOMUYECKHUM CMBICJI, JOCTOMHCTBA U HCAOCTATKH. XapaKTep 3aBUCUMOCTH NPV ot
CTaBKU JUCKOHTHPOBAHUA.

YnpasJiieHue npoeKTaMmu

WroroBast KOHTposbHAsA padora.. BapuantNel
DaKyJbTeT ,
Kypc , TIpynmna CTYJIEHT

1.Ku3nensslit nuki npoekra. OcHoBHbIE (ha3bl )ku3HEeHHOTO nukiIa. KonnenryansHas dasa
IIPOEKTa U OCHOBHBIE 3TAlbI 3TOH (ha3bl.

2.®unancupoBaHue npoekta. OCHOBHbIE UICTOUHUKU (PMHAHCHUpPOBAHUS MTpoekTa. CoOCTBEHHBIE
U TIPUBJIEYEHHbIE UCTOYHUKN (PMHAHCUPOBaHMs. Y ClIOBHE (PMHAHCOBOW Pean3yeMOCTH NIPOEKTa.
3.Knaccugukanus npoeKTHEIX puckoB. OCHOBHBIE METO/BI YIPABICHUS pUCKaMu. MeTo bl

KOJIMYCCTBCHHOI'O aHaJIn3a MPOCKTHBIX PHUCKOB.

3.Ilonsatue o meroae kpurndeckoro nytu (CPM). Pacuer kputnueckoro nmytu. Ilpsmoit ananus
u onpeneneHue panaux cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) 1 BpeMeH!
BBITOJIHEHUS TPOEKTA B 11€JI0M. 3HAUUMOCTh KPUTHUECKOTO ITyTH U PE3EPBOB BPEMEHHU
ornepanuil JUisl IIIAHUPOBAHUS U YIIPABICHHUSL.

5.IIpoekr, paccunTaHHbIi Ha 5 JieT, MPUHOCUT exeroanbii noxon 100 men. ex. TpeOyembie
nHBeCcTUIMH cocTaBisitoT 350 neH. en. [Toctpouts rpaduk 4ucTOro IMCKOHTUPOBAHHOTO J10X0Aa
npoekta NPV ot craBku mpornenrta » (NPV(r) ), onpeaenuTb BHYTPEHHIOD HOPMY HPUOBLIN
nmpoekTa /RR ¥ MakCHMaJbHO JOIYCTHMYIO CTaBKY IHCKOHTHPOBAHHWsS, MPH KOTOPOH ITPOEKT
OCTaEeTCs BBITOJTHBIM.

Paznen 4. YnpaBneHne KOMMYHUKAASIMU TTPOEKTA

Keiic ( IMAT'PAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBbIX
CTOPOH»

Juarpamma Oananca uatepecoB (JIbM) cnocobcTByeT yaydleHno HarliaIHOCTH
Mpolecca BIHUSHUS PA3IMYHBIX CTOPOH ACSITEILHOCTH OPTaHU3aIMK U HANIPaBlieHa Ha rpy0oe
olpeziefieHUe HaNpaBICHU Pa3BUTHSL.



20

JBU cocTasisieTcs 1o pe3yapTaTaM aHajau3a JaHHBIX 110 3aUHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (TOCYIapcTBa, 00IIECTBAa, NHBECTOPOB, MAPTHEPOB, MOCTABIIIHKOB,
noTpeduTeneil, KOHKYpeHTOB, MEHEKEPOB, COTPYTHUKOB) B IEATEIHHOCTH OpPraHU3alINH.

JnarpamMma mo3BOJISIET BBISICHUTH, UMEETCS JIU B HATMIUHU OaJlaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WiH HeT. Ecnu «ga» (JIBM 61m3ka k KpyroBoii), To cieayer
nepexoauTs K cienyromiemy 3tany SWOT — ananusa.

Ecnu «ner» (AU nepexoiieHa), To HE0OXOIUMO MIPOBECTU UCCIICTOBAHUS, UHTEPECHI
KaKOW CTOPOHBI HE COOJIIOIAIOTCS, U ONPEEIUTh, UYTO HYKHO CeNaTh, YTOOI OalaHC HHTEPECOB
coOroaancs (BBIMTOIHSACTCS B MSATH IIArOB).

Ilae 1. OueHnTh NIOKa3aTenb A — ypOBEHb BBIIIOJHEHHS TPeOOBaHUI 3aMHTEPECOBAHHOM
cTopoHbl 1o 10 — 6anibHOM 1mIKane u BHecTH B Tabu.2.2. 1lkana 11 oneHky A npuBeeHa B
Tabm.2.3.

Lllaz 2. OneHuTsb MoKazareiab B — 0TCyTCTBUE pUCKOB IIPU HEBBIMOJIHEHUH TpeOOBaHUI
3aWHTEepPECOBaHHON CTOPOHBI 1O 10-6aibpHOI mikane BHecTH B Tabm.2.2. lllkana qsa ouenku B
npuBesieHa B Tabn.2.4.

Lllaz 3. Onenuts nokasarenab C — BO3MOXKHOCTh HEBO3/IEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpems o 10-6amutpHOM mikane. B Ta6i.2.2. Hkana qist onenku C npuBeeHa B
Tabm.2.5.

Illaz 4. Beraucnuts 3HaueHue peituara RBI=WxAx Bx C ms kaxaont u3
3aWHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs 1o npuHuuIy «Hem Oobliie, TEM JTydIle).
[TocTpouts «ayTHHHYIO» Auarpammy ¢ nomoinbsio Excel.

Ilae 5. Ananu3 pe3yabTatoB. Eciiu HMuero He «mpoBanuiocky» u JIBU 6mu3ka k
KpYTOBOM, y KOMIIaHUU «COaJaHCHPOBAHHBIENCTPATET U M TAKTHKA. 3a/1a4 aHATIU3a
JESATEIbHOCTH OpraHU3alyy IIPU 3TOM JOCTATOYHO IIPOCTHI M CBOJATCS B OCHOBHOM K
YTOYHEHHIO ()aKTOPOB, OMPENEISAIONINX CHIIbHbIE U ca0ble CTOPOHBI OpraHU3aIiy, ee
BO3MOKHOCTH U YIpO3bl ()YHKIIMOHHUPOBAHUIO.

Bce ropaszno xysxe, ecinu nuarpamma nepekoiieHa. B Takom cirygae HeoO0X0oauMo HaWTH
onTUMalbHbIe K03 (UIeHTHI, Ipu KoTophix JIBU BeipaBHHBaeTcs. [1ockoIbKy BeCOBbIE
koa¢ppumeHTsl W onpeaessitoTesi METOA0M SKCIEPTHBIX OLIEHOK, TO JJIs ONPEIeNIEHUs CTENeHH
COIJIACOBAaHHOCTH MHEHUI 2KCIIEPTOB HAJI0 PACCUNUTATh KOIhpuyuenm KoOHKopoayuu 1o

dbopmyme:

K = 128
“ n’(m’-m)’
rae S — cyMMa KBaJpaToB OTKJIOHEHHH BCEX OIEHOK KOA(P(MHUIIUECHTOB (PAHTOB) KaXKI0TO
00BEKTa IKCIEPTU3BI OT CPETHETO 3HAUCHHUS,
N — YHCII0 SKCIIEPTOB;

m-— YHCJI0 OOBEKTOB OKCIICPTHU3LI.

MHEHHMSI CYUTAIOTCS COTIACOBaHHBIMH, eclii 3HadeHue K >0,55, u Tem nyurie, yem
ommxe Kk equnuie.

[IpumepHbIe TaHHBIC, HEOOXOAMMBIE IS pacueTa Koo pHuIreHTa KOHKOPIaIHH,
npuBe/ieHbI B Tabmute 2.1.

Tabmn. 2.1
JlaHHBIe VIl OLIEHKH COTJIACOBAHHOCTH MHEHUH NATH IKCIIePTOB
No OreHka KcrepTa Cymma | Otknonenu | KBampaTtHoe
o0BeKTa | 2 3 4 5 paHros e or OTKJIOHEHHE
9KCIIEPTHU3BI CpEIHEro




21

1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Ta6mn.2.2.
PeliTHIrH cOQJIAHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTepecoBaHHas W A B C RBI
CTOpOHA
['ocynapctBo 0,08
O0mecTBO 0,05
HuBecTopsl 0,19
[TapTHEpHI 0,12
IlocTaBuinku 0,15
[ToTpeburenu 0,15
KoHKypeHTHI 0,06
MeHneKepsl 0,16
CoTtpy1HHKH 0,04
[Tpu onpenenennn BecoBbIX K03 puiieHToB WBakHO, 4TOOBI UX CyMMa PaBHsIACh €AMHULIE.
Tabnuma 2.3.
BeposiTHOCTH BBINOJIHEHUSI TPEOOBAHUM
YpoBeHb BBITIOJHEHUS TPeOOBaHUN A
TpebGoBaHuMsI BHIOIHSAIOTCS TOJIBKO MO IaBICHUEM 3aUHTEPECOBAHHOW CTOPOHBI 1...2
TpeboBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI YACTHYHO BBITIOIHEHBI, HO €€ PEaKIus He 3..4
OTCIIC)KMBACTCSA
TpeboBaHuMsI 3aMHTEPECOBAHHON CTOPOHBI BBIIIOJHSAIOTCS, XOTSI M HE B IIOJIHOM Mepe 5...6
TpeboBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBITIOJIHAIOTCS 7...8
TpeOoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBITIOJHSIOTCS TOJIHOCTHIO 9...10
Tabnuna 2.4.
OTcyTcTBHE PUCKOB IIPY HEBBINOJHEHNH TPeOOBaHUI
OTCcyTCTBHE PUCKOB B
B03MOXHOCTh IOJIHOTO MPEKpallleHUs ASSITEIbHOCTH OpraHU3aui 1...2
B03M0XXHOCTh IPUOCTAHOBKH AEATEIBHOCTH KOMIIAHUM WJIA 3HAUUTEIIbHbIE 3...4
(hrHaHCOBBIE IOTEPH
Omrytumbie (hMHAHCOBBIC IOTEPH 5...6
OmryTMoe yXyaIieHue IesITeIbHOCTH OpraHu3alliK, CHIDKeHHE (DMHAHCOBBIX 7...8
pE3yJIbTAaTOB
HexkoTtopoe yxyaiieHue AesTeIbHOCTH OpraHu3alyu 9...10

Tabnuma 2.5.
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Bo03M0:kHOCTH HEBO3/1€iiCTBHS HA 3aHHTEPECOBAHHYI0 CTOPOHY BOBpeMsI

B03M0OKHOCTh HEBO3/IEUCTBUS C

[TpakTHUecKH HEBO3MOKHO MPUHATH MEPbI, CHIXKAIOIINE ONAaCHOCTh 1...2
Mepsl, B HEKOTOPOM CTETIEHH CHIKAIOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3...4
PECYPCOB, CPABHUMBIX C IOTEPSIMU

B03MOKHOCT IPUHSITH MEPHI, CHIDKAIOIINE OMTACHOCTh, HO HE YCTPAHSIOIIUE €€ 5...6
EcTb Hasiex/1a NpUHATH B CPOK MEPBhl, IPAKTUUYECKU YCTPAHSIOLINE OMIACHOCTh 7...8
Opranusanys HaBepHsKa yCIeeT NPUHATh MEPBI B CPOK, HEUTPATU3YIOIINE 9...10
OTIACHOCTh MOJIHOCTBIO

3aoanue. 3a ocneaHNE TOBI CYIIECTBEHHO YXYAIIMIACh KOHKYpeHTocrocooHocTE OO0
«3QHeprocTpoiipeMoHT». Ha mpeanpustuu NpuHSITO pelieHHEe BhISICHUTh MPUYMHBI YXYIIIEHHS, YTOOBI
pa3paboTaTh MEPOIPUATHS [0 YIYULICHUIO AEITEIbHOCTH.

Jlns pelnieHnst OCTaBIEHHBIX 3aa4 B TPYIIE CO3AAI0TCS MOATPYIIIBI 3KCIEPTOB (AT
YeJIOBEK B MOATPYIIE) U MO Tal. 2.1 METOJJ0M 3KCIIEPTHBIX OLIEHOK UCUYHUCIISIOTCS BECOBBIE
koaurmenTer We 00s13aTeIbHBIM pacueToM K03 GUIIMeHTa KOHKOPAIH, a 1o Tadm. 2.2 — 2.5 —
3HavyeHus ko3dduuuentos A, B, C. ITocne 3toro crpoutcs «nayruHHas» auarpamma (JbN), u o Heit
OTIpeeIAI0TCS HAMIPABIICHUS IEPBOOYEPETHON 1eATEeIbHOCTH OPraHU3allHH.

Janee o onpeaenéHHbIM HAPaBICHUSM METOI0M MO3TOBOM aTakH BBISBISIIOTCS Hanbolee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOXKHbBIE KOPPEKTUPYIOIINE TEHCTBUS 0 UX YCTPAHEHHUIO.

B KoHIIe 3aHATHS COCTaBIsETCSA OTYET 1O (opMe:
1. Omnpenenennbiii  skcnepramu  kodpdunmenT W U paccuuTaHHBIH KO3 HUIIUEHT
KOHKOP/IAIIH.
2. Tloctpoennass [IBUM u BBISIBIICHHBIE TO HEW BO3MOKHBIE HAIPABICHUS JESITEIBHOCTH IO
VIIYYIIEHUIO.
Bo3MoxHbIE KOpPEKTUPYIOITUE AEUCTBUS 110 YCTPAHEHUIO TIP

5.3.8. KoHTpoabHBIE BOMPOCHI IO AUCITUTUIMHE, HCTIOIB3YEeMbIe TTPH (OPMUPOBAHUHN
UTOTOBOM 3a4eTHOI paboThHI

1. [aiire ompenenenue mnpoekta. [IpuBemute paznuyHble (HOPMYIHPOBKH OIpPEICICHUS.
VYkaxuTe OTIIMYUE TPAIUIIMOHHOTO OIMPEIeIeHHs IPOEKTa OT OIpeIeTIeHHs, IPUHATOrO B
qucuuIUinHe "YnpapiieHue npoekTaMu'.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTh MEXKTy HUMHU?

3. VYkaxuTe OCHOBHBIX YYAaCTHHUKOB MPOEKTa U MX (yHKUMU. KakoBbl OCHOBHBIE (DYyHKIHH
MeHe/Kepa MPOeKTa U KOMaH/Abl IPOEKTa.

4. Tlo xakuM MpHU3HAKaM MOKHO KJIaCCU(UIIUPOBATH MPOEKTHI?

Oxapakrepu3yiiTe (pakTopbl MaTbHETO OKPYKEHHS TMpOeKTa, (aKTOPhl OJMKHETO

OKpPY>KEHMsI MPOEKTa, BHYTPEHHIOIO Cpeay IMpoeKTa. B 4eM COCTOUT ydeT OKpy>KEeHUus

MPOEKTa MPH IJIAHUPOBAHUU U YIIPABICHUH.

6. VYkaxuTte OCHOBHBIE (ha3bl KH3HEHHOTO ITUKIA NpoekTa. Kak ompenensercst KU3HEHHbIH
LUKJI C TOUYKHU 3PEHUS Pa3IMUHbIX YYaCTHUKOB MPOEKTA (3aKa3uuKa, UHBECTOPa, KOMaH/Ibl

9]

poekTa)?

7. OxapaxkTepu3yiiTe KOHIENTyalbHYI0 (pa3y MpoeKkTa U MPUBEIUTE OCHOBHBIC ATAIbI ATOM
¢a3sbl.

8. Oxapaktepusyiite a3y IUTAaHUPOBAHMS MPOCKTA W MPHUBEAUTE OCHOBHBIC ATAlbl ATOU
¢a3sbl.

9. Oxapakrepu3yiiTe a3y peanusanud TPOEKTa W TPUBEAUTE OCHOBHBIC (DYHKIMH IO
YIPaBJICHUIO TIPOEKTOM B 3TOM (haze.

10. B yem cocTosT (a3pl 3aBepiIeHUs], IKCIUTyaTallii U JIMKBUAALWU MTPOEKTa U OCHOBHbBIE
(GYHKIMU IO YIIPABICHHIO MTPOEKTaMH B 3THX (a3ax?
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KakoBbl OCHOBHBIE 33/1a4M, HA3HAUEHHE U TPUHIIMITBI COCTABJICHUs OU3HEeC-TIIaHa?
Onumure TpUMEpPHYIO CTPYKTYpY OM3HEC MJIaHa.

KakoBo conepkanue (pMHaAHCOBO-?)KOHOMHMYECKOTO pa3jiena OusHec-miaHa?

YKaxuTe NPUMEPHBIA COCTAB JICHEKHBIX TOTOKOB OT MHBECTHUI[MOHHOM, ONEPAIIMOHHOM,
U (UHAHCOBOHM JeATENBHOCTH MpoekTa. Kak ompeaesnstoTcs IIard pacueTa, caibao
JICHEKHBIX TTIOTOKOB.

Hapucyiite TtunoBoit ¢QuHaHCOBBIM mpodmis mpoekra. B uem coctout ycioBue
(bMHAHCOBOM peaIn3yeMOCTH MpoeKTa?

KakoBbI OCHOBHBIE IPUHIIMITBI aHAIN3a Y3PPEKTUBHOCTH MPpoeKToB. [Touemy HeoO6x01uMO
YUUTHIBaTh (aKTOpP BPEMEHHU MPH aHaIn3e d3PPEKTUBHOCTH?

[ToHATHE O IIEHHOCTH JICHET BO BPEMEHHU M HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHEeT BO
BpeMeHH Mpu aHanuze 3(P(EeKTUBHOCTH NpoeKkToB. KakoBbl OCHOBHBIE (aKTOpHI,
BIIUSIIOLINE HA LIEHHOCTD JCHET BO BpEMEHU?

[lonsiTne HapameHHs KamuTajla M €ro SKOHOMWYECKHH cMbIci. Kak omnpenenuts
OyAyIIyI0 CTOUMOCTb JCHEXKHOI'0 MOTOKA U AaHHYHUTETA.

Uro Takoe IUCKOHTHPOBAHUE JIEHEXKHOrO IMOTOKA M KaKOB 3KOHOMHYECKHUI CMBICIH
onepanyuy AUCKOHTHpOBaHMsA? Kak omnpenenuTs NMPUBEACHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKA ¥ aHHyuUTeTa?

Ha3zoBute ocHoBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa MX B3auMOCBA3b?
UucTelii TUCKOHTHPOBaHHBIN M0Xx07 mpoekta (NPV), ero ompenenenue, GpopMynsl ais
pacuera, SKOHOMMUYECKUN CMBICII, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBkM AMCKOHTUPOBAHMUS.

Wunekc penrabenbHocTn mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMUYECKUH CMBICI, TOCTOMHCTBA U HEJOCTATKU.

Buytpennsas Hopma npubsum npoekra (IRR), onpenenenue s3toro kpurepus, ypaBHEeHHE
JUIS €r0 pacueTa, SKOHOMUYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

Cpok oxymaemoctu mnpoekrta (PB), ero ompenenenue, ¢dopmyna s pacueTa,
SKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. J[MCKOHTHUPOBAHHBIA CpOK
okynaemoctu (DPB) u ero onpeznenenue.

Koadunment apdextuBnoctr nuBectunmii npoekra (ARR) u ero onpeznenenue.
MoauduurpoBanHas BHYTpeHHss HopMma mnpuObun mpoekta (MIRR), ompenenenue
3TOr0 KPUTEpHUs, U €r0 SKOHOMUYECKUN CMBICI, CUTYalld, B KOTOPBIX HEOOXOIUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIMIBI ONpEAENICHUsI CTaBKU JUCKOHTHPOBAHMS INpU aHAIIM3E
MPOEKTOB. B 4em cocTout moHsTHe cpeHeB3BenieHHol ctoumoctu kanurana (WACC) u
KaK OIpe/IeJINTh CPETHEB3BEUICHHYIO CTOMMOCTh KanuTasa?

Bunst 5ppekTHBHOCTH POEKTOB M OCOOCHHOCTH UX pacyera

Ocobennoctu ompeaeneHust 3GGHEKTUBHOCTH TMPOEKTAa B IIEJIOM, OOIIECTBEHHOW U
KoMMepuecKoil 3¢ (hekTuBHOCTH.

OcoGenHoctu omnpezaeneHust 3pGHEeKTUBHOCTH JUIsl MPEANPUITUNR — YUaCTHUKOB MPOEKTA,
JUIL  aKIIMOHEPOB, PETMOHANBbHOM, QenepanbHOil M OrokeTHOH 3ddekTuBHOCTH
MIPOEKTOB.

Ha3zoBute OCHOBHBIE TpyMNIbl (UHAHCOBBIX IOKa3zaTelell 0a30BOr0 MpEeANpHITHS U
MPOEKTa Kak Oyayliero npeanpusaTus (moka3aTenu, JUKBUIHOCTH, CTPYKTYphl KaruTaia
(mmaTexecrnocoOHOCTH), JIeOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEeHTaOENIbHOCTH.),
MOSICHUTE WX JKOHOMHMYECKHH cMbIci. s kakoi menu TpeOyeTcsi OmpeaensTh ITH
MIOKa3aTeNH.

[To xakuM KpuTEpUsSIM NMPOU3BOJIUTCS CPAaBHEHHE MPOEKTOB, UX PaHKUPOBAHHE U OTOOP
s nanpHeimero ¢gunancupoBanus? Kakue BHIBI 3aBUCUMOCTEH CYIIECTBYIOT MEXKIY
npoektamMu? Kakue mpoTuBopeuuss Mexay pa3iuuHbIMH KPUTEPUSMU MOTYT BO3HUKATH
IIPY CPaBHEHUU NPOEKTOB?
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Kakue nporuBopeunss MOryT BO3HUKATh IPU CPAaBHEHMHM U PAHXHPOBAaHUHU IPOEKTOB
pasHoro macmraba? [Ipu HecOOTBETCTBUM BPEMEHU JEHEKHBIX MOCTYIIJICHUH MPOEKTOB?
IIpu HecooTBeTcTBUM AnuTeNbHOCTEM mpoekToB? Kakme Brel  Moxere pgarthb
PEKOMEHJIallMHU 110 YCTPAHEHUIO 3TUX IPOTUBOPEUNIL?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. IlmaHMpoBaHMEe KOMMYHMKAIMiL.
Pacnipoctpanenne  wHOpmManmum B MPOEKTE. VYhpapieHue  OXKHIAHUSIMH
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro Takoe «rouka dumiepa», Kak ee ONpeAETUTh M KaK €€ IOJIO)KCHHE BIUSeT Ha
NIPUHATHE peleHus 0 BbIOope 6osee 3pPEeKTUBHOTO MPOEKTA.

[TonsiTue 00 ycroituuBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0KEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

Haiite knaccudukaiuio MpoeKTHbIX pUcKOoB. Ha3zoBHUTE OCHOBHBIE METOJIbI YIpPaBICHUS
pHUCKaMHU.

HazoBuTe MeTo/pl KaueCTBEHHOT'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMUYECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.

[Tonsitue 00 ycroitunBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0KEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

. B gem cocrout amamm3 YYBCTBUTCIIBHOCTU IPOCKTA, KaK OMPCACIIACTCA 2JIaCTUYHOCTDH

nokasareneit 3(h(peKTHBHOCTH MPOEKTA.

B dem cocrout aHanu3 cueHapweB MPOEKTa KaK METoJ aHaiu3a puckoB. Kakue Brui
3HAeTe BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicaure cyuiHocTh MeToa MoHnTe-Kapio (MeTo] MMUTAIIMOHHOTO MOJIETTUPOBAHUs) U
€ro MCIOJIb30BAHUS JUISl aHAJIM3a IPOEKTHBIX PUCKOB.

Kak onieHuTh pUCK MPOEKTa ¢ MOMONIBIO TOCTPOCHUS JEPEBA PEIICHHUIN MPOEKTA.

MeTopl yueTa prcKa, UCIONb3YIOIINE KOPPEKIIUIO CTaBKU JTUCKOHTUPOBaHUS (100aBKY
«TpEeMHH 3a PHUCK» K CTaBKe IUCKOHTHpoBaHUs). HazoBute OCHOBHBIE (DaKTOPHI,
BJIMSIIOLLIME HA PUCK IPOEKTA U BEJIMUNHY «IIPEMUH 33 PUCK).

B gem coctout Metos orieHKH KanuTainbHBIX akTHBOB (CAPM) 1 kKak MCHONIb3yeTCs ATOT
METOJ JJIsl OLIEHKH pUCcKa MpoekTa. Kakoe COOTHOIIEHHE MEXTy JOXOAHOCTHIO U PUCKOM
ITPOEKTA.

HazoBuTe ocHOBHBIC BUJIbI HH(MISAIIUU U OCHOBHBIC TTapaMeTpbl MHOISAINH (MHACKC IIeH U
Temn WHQIAIMK, Oa3MCHBIA M TenHOM wuHACKC IeH) Kak Baumser wHmsuus Ha
MPOLICHTHBIE CTABKU IO KpeIuWTaM M Jeno3utam, Kak ompenenstorcss HOMHHAJIbHAS U
peanbHas MPOIIEHTHHIEC CTABKH.

Kakue Bbl 3HaeTe MeTOp1 yueTa HHQIIAIUY TPH IPOSKTHPOBAHUH.

HazoBute oOCHOBHBIE WCTOYHWUKH (UHAHCUPOBAHUsA mpoekTa. OxapakTepusynTe
COOCTBEHHbBIC, BHEIITHUE U TIPUBIICYCHHBIEC HICTOYHUKHN (YMHAHCUPOBAHMSI.

[lonsiTie o nW3MHre Kak WCTOYHWKE ¢uHaHCUpoBaHUA. [loHATHE O BEHUYPHOM
(UHAHCUPOBAHUH MTPOCKTOB.

bromkeTHOE PrHAHCHMpPOBAaHKE MMPOEKTOB.

HazoBure OCHOBHBIE OpraHM3alMOHHBIE CTPYKTYPhl  YIPABJIEHUS  IPOEKTAMMU.
Opranmzaiiuss ympaBlIeHUS TPOCKTaMHW B paMKaxX (YHKIIMOHAIBHOW CTPYKTYPBHI.
JIoCTOMHCTBA U HEOCTATKU TaKOi (DOPMBI YIIPABICHHUS.

Opranuzanus ynpaBjieHUsS MPOEKTaMH MO MPUHIMUIY HE3aBUCUMBIX KOMaHJ.
JIoCTOMHCTBA U HEOCTATKU TaKoi (DOPMBI YIIPaBICHHUS.

[TonsiTne 06 opraHu3auu MPOSKTHOTO THTIA.

MatpuyHble OpraHHW3aIllMOHHBIE CTPYKTYphl — ymopaBieHuss mpoekrtamu. CraOrle,
cOaJIaHCUPOBAHHBIE W CHJIBHBIE MaTPUYHBIE CTPYKTYpHL. J[OCTOMHCTBAa M HEAOCTATKH
MATPUYHBIX OPraHU3aLMOHHBIX CTPYKTYP IIPU YIPABIEHUH POECKTAMH.

KakoBbl 0cHOBHBIE TIPUHIUIEI (HOPMUPOBAHHUS KOMAHJbI MPOCKTA, TPUMEPHBIA COCTAB
KOMaH/ bl IPOEKTa, OCHOBHBIC TPEOOBAHHSI K MEHE[XKEPY MPOCKTA.
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Kak mpou3BomuTCs JEKOMIIO3MIMSA NpPOeKTa (CTpyKTypHOoe pazbuenue padbot, WBS)?
HazoBute ocHoBHBIE npuHIMNIbl Aekomno3unuu npoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3alMOHHON CTPYKTYphI poekTta (OBS).

Uto Takoe ceTeBOil Tpaduk mMpoekTa, KakoBO ero HaszHadeHue? (OCHOBHBIE TpaBUia
MIOCTPOCHUS CETEBBIX I'Pa(MKOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY ONEPALIUSIMH.

[Tonsitue o merone kputuueckoro nytu (CPM). Pacuetr kputndeckoro mytu. [Ipsimoit u
oOpaTHBIN aHAJIN3 U OIpE/eNICHNEe BPEMEHU BBIMOJIHEHUS MPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHH oOIlepanuii. 3HAYNMOCTh KPUTHYECKOIO ITyTH M PE3€PBOB BPEMEHM Ollepanui
JUIS TUTAHUPOBAHUS U yIIPaBJICHUS.

JlomoJIHUTENbHBIE BO3MOKHOCTH TMOCTPOEHHUS CETEBBIX TpadUKOB (33J€pKKH BPEMEHH
MEXIy OIlepauusMu (Jlard), THIBI CBS3ed MEXIy omnepanusMu: OT KOHLA K Havyaily
(puHMII-CTApT), OT Hayasla K Ha4ajy (CTapT-CTapT), OT KOHIIA K KOHIY ((pUHUII-(UHUIII)
OT HavyaJla K KOHIy (CTapT-puHuUII)).

KanennapHoe ninanupoBanue O0r0KeTa U PECypCcoB MPOEKTa C UCTOIb30BAHUEM CETEBBIX
METOJIOB.

B uem cocrout ynpaBieHue M peryiaupoBaHue B (azax peaiu3alud U 3aBepIICHUs
npoekTa (ympaBieHHE MpeIMETHOH 00NacThl0 MpOEKTa, YIpPaBICHHE BpEeMEHEM
BBITIOJIHCHHSI padOT. yIMpaBiieHHe OMOHKETOM U pecypcamH TPOEKTa, YIpaBICHUE
KayecTBOM. YyIpaBieHHE HWH(POPMAIMOHHBIMM TOTOKAMHU IPOEKTa, YIpPaBICHHE
KOMaH0! POEKTa, YIpaBJIeHNEe OCTaBKaMH U KOHTPAKTaMH).

[ToHsATHE O METOJIe OCBOCHHOT0 00beMa NpHU yNpPaBIECHUHU MPOCKTOM B (haze peaan3alii.
OcHOBHBbIE TIOKa3aTeNn, KOTOPbIE PACCYUTHIBAIOTCS ITUM METOJIOM.

UYro mpexacraisier coboil 6a30BbIi MmiIaH-rpaduK KyMYJISTHBHBIX 3aTpaT HpoekTa (S-
KpuBas)?

Kakue Bbl 3Haere MeTOABbl ONEPATUBHOW OIGHKM (MOHHUTOPHHIa) BpPEMEHH U
CTOMMOCTHBIX MOKa3aTeseit paboT B poliecce peann3aluy mpoeKTa?

Kak onpezenstorcst 6a30Bble MOKa3aTeNM METOa OCBOEHHOTO 00beMa: IIIaHOBBIH 00beM
(PV, BCWS), dhakruueckuit oovem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?

Kak ocymiecTBisieTcss aHaiau3 TEKYLIETO COCTOSHUSL IIPOEKTa METOAOM OCBOEHHOI'O
o0bema? B dyem cMmbicnm mnokaszatenedt "oTkioHeHMe Mo pacnucaHu" (SV), u
"oTknonenue no 3arparam” (CV).

Kak ocymectBisiercss aHajan3 TEKYIIEr0 COCTOSHHUSI MPOEKTa METOAOM OCBOEHHOI'O
obwvema? B ueM cmbich nokaszaTeneit "uHaekce BeimoaHeHus pacnucanus” (SPI) u "unmexc
BeITosTHeHMs Orokera” (CPI)?

Kak ocymecTBisiercss mporHo3 OrojpkeTa MpoeKTa METOIOM OCBoeHHoro oobema? Kak
paccuuTaTh MPOTHO3HYIO cTomMocTh Tpoekta (EAC) m oTkiIOHEHHWE OT OrOHKETHOU
CTOMMOCTH IpoeKTa npu ero 3asepuerun (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEICTBAa aBTOMAaTH3allUM CETEBOT0 IUIAHUPOBAHUSA U
yhnpaBJIeHUs TpoekTamMu B mporecce peanusammu. (Microsoft Project 2002,
npom3BoauTenb Microsoft Corp., CIIA; Open Plan, nmpousBomutens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), npousBoautens PrimaVera Systems
Inc., CIIA; Spider Project mpousoautens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAMYecKOe U HHPOPMAIMOHHOE O0ecTiedeHne TN CHUTITTHHbI

6.1.

1.

CHHCOK HCTOYHHKOB U JINTCPATYPhL

Hemounuku:
Ocnosnvle:

I'paxxnanckwmii kogeke Poccuiickoit @enepanuu. Y.1 .11, 1I1. — M.: «Muadpa-M», 2007. — 496
c.-Pexxum nocryna: http://znanium.com/bookread2.php?book=122306


http://znanium.com/bookread2.php?book=122306
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@enepanbHbiii 3akoH oT 13 mapra 2006 r. Ne38-d3 «O pexkname». Pexum nocryna:
http://www.consultant.ru/document/cons_doc LAW_58968/

Lononnumenvhule:
®enepanpublii 3akoH oT 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW JEATEIHHOCTH B
Poccuiickoii ®enepaunu, ocyniecTBiasieMod B (opMe KalMUTaIbHBIX BIOXEHUH'"(ped. oT
28.12.2017) // Koncynwrantllntoc. Bepcusllpod [Dnextponnsiii pecypc]. — DneKTpoH.
naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
®enepanpubiii 3ak0H 0T 09.07.1999 N 160-®3 "OO HHOCTpaHHBIX HHBECTHUIUAX B
Poccwmiickoit ®eneparuu": (pen. ot 06.12.2017) // Koucynwsrantllmtoc. Bepcusllpod
[OnexkTponHBIl pecypc]. — OnektpoH. man. — [M., 2018]. - Pexum pocryna
http://www.consultant.ru/.
MeTtoauueckre peKOMEHJAK Mo oleHKe 3¢ (EeKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB U
ux oTtOopy Mg (uHaHCHpoOBaHUS. YTBepkaAeHbl MuHskoHOMUKH P®, Munpunom PO,
l'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdwunmansHoe wuzganue. M.: M3a-Bo
«OxoHOMHKay, 2000. —421c.

Jlumepamypa:
OcHoenas:
. Anmonoe I'J]. YupaBineHue NpoeKTaMu opraHuzanuu: yuyeOHuk. — MockBa: UTH®PA-M,
2019. — 244 c. [OnexTponHbld  pecypc].  Pexum  nmoctyma  URL:

https://znanium.com/catalog/product/1003622
Ilonos FO.M. VYnpasnenue npoekramu: y4e0. nmocobue / FO.U. Ilonos, O.B. SIkoBenko. —

MockBa: UH®PA-M, 2019. — 208 c. [OnexrpoHHbI pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/983557

Ynpaenrenue npoexmamu: yuebnuk / mox pen. H.M. ®umumonosoii, H.B. MopryHoBoii,
H.B. Pomuonomoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnexTpoHHBI pecypc].
Pexwum noctyma URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YupaBieHne TPOEKTaMH B KOMIAHWUW: METOJIOJNIOTHS, TEXHOJIOTHH,
NpaKkTUKa: y4yeOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-IPOMBIIIJICHHBIH YHUBEPCUTET
«Cuneprus», 2019. - (Akanemust 6uzHeca). [DnekTpoHHsIi pecypc]. Pexum goctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YTipaBieHue MPOCKTAMU: MPAKTUKYM: yueb. mocooue. Mocksa: UHDPA-
M, 2019. [OneKTpOHHBIN pecypc]. Pexxum JIOCTyIIa URL:
https://znanium.com/catalog/product/1021494

JHononnumenvrnas:
Kepymnep, I'. Ctparerndeckoe ymnpaBlIeHHE B KOMIAHMU. Mojenb 3pesioro ympaBiIeHUsS
npoektamu: YueOHoe nocoobue / Kepunep I'., - 2-e uza., (91.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [OnexTpoHHBI  pecypc]. Pexum  moctyma  URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiit crapr / Xennman K., - 2-e uzn., (91.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [Dnexrponnsiii pecypc]. Pexxum moctyma URL:

https://znanium.com/catalog/product/972052

. Tlasnos A.H. DpdexTuBHOE yrpaBieHue MpoekTaMu Ha ocHoBe ctanmapta PMI PMBOKR

6th Edition [DnexTponnsiii pecype] / A.H. I1aBnos. - M.: JlabopaTopus 3Hanuit, 2019. - 273
c. - [DneKTpoHHBIN pecypc]. Pexum J0CTyTIa URL:
https://znanium.com/catalog/product/1018695

Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa H.M. IlpoexTHble pemieHHs B KaIpOBOM
MeHekMenTe. Yueb. [Tocobue mst crynentoB 6akanaBpuara. M.: PITY,2016. 201 c.

JIny, JI. BoBpemst u B pamkax Oro/pkera: YTpaBieHHE MPOEKTaAMU MO METOY KPUTHUECKON
nenu / JIna JI., - 3-e uzn. - Mocksa :Ansniuna [1a61., 2016. - 354 ¢. [DnexTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559



https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
http://www.consultant.ru/document/cons_doc_LAW_58968/

27

6.2. Ilepeyenb pecypcoB MH(OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTEpHE».

Poccuiickas Accommarus Ynpasnenus npoektamu "COBHET". Odunmanbublii caiit. Pexxum
JOCTymna: Www. sovnet.ru

CaiiT MOCKOBCKOIO OT/IelIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIpasiieHus npoekramu PMI.
OdunmanbHpIil calT. Pexxum goctyna: www.pmi.ru

®dupma pazpadboTank mporpammsl Project Expert.

Pexunm noctymna : www.expert-systems.com

®dupma pazpadotunk nporpammel "Anst MHBecT".

Pexxum moctyma :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsl IO yIpaBICHUIO IPOEKTaMU.

Pexxum noctyna www.pmsoft.ru

®upma "JlaHuT" - IporpaMMbl MO yNPABICHUIO IPOEKTaMHU.

Pexxum moctyma www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaboTuuk nporpammsl Spider.

Pexxum nocryna www.spiderproject

Kypnan «Ynpasienue npoekramMmm». ApxuB HomMepoB. PexxuMm gocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

CocraB coBpeMeHHBIX npodeccuoHabHbIX 0a3 aHHbIX (B/]) 1 nHGpOpMaIMOHHO-CTIpaBOYHBIC
cuctem (MCC) (2020 1.)

Nent HaumeHoBanue
Jar

1 | MexnyHapoansle pedepaTuBHbie HaykoMeTprueckue bJI, nocTymHeie B pamkax
HanuoHaJILHOU moanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie nonHoTekcToBBIE B/I, TOCTyNHBIE B paMKax HallMOHAIBHOM
noxmnucku B 2020 T.

XKypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuans! Taylor and Francis

3 | [Ipodeccruonanbubie momHOTEKCTOBBIE b]]

JSTOR

W3nanus no o0I1eCTBEHHBIM U TYMaHUTAaPHBIM HayKaM
OnekTponHas 6ubimoreka Grebennikon.ru

4 | KoMmmnbroTepHbi€ CIIPaBOYHBIC TPABOBBIE CUCTEMBI
Koncynbrant I1toc,
["apanT

7. MarepuajibHO-TeXHHYECKOe o0ecrevyeHne JUCUNILIUHbI

VYyebnast aynutopusi Uisi MPOBECHUS 3aHATUNA JICKIIMOHHOTO U CEMHHApCKOTO THIA,

KypPCOBOTO NMPOEKTUPOBAHUS (BBIMOJIHEHHSI KYPCOBBIX padoT), TPYNMOBBIX U WHIUBUAYATbHBIX

KOHCYJIbTAIM, TEKYIIEr0 KOHTPOJIS ¥ MPOMEKYTOUHOM aTTectauuu, Ne603.
Cnenunanu3upoBaHHast MeOesb: paboune MecTa Uil 00yJaronuxcs; pabouee MECTO st
HeJaroruueckoro paboTHHKA; JOCKa.

JIeMOHCTpaLlMOHHOE obopynosanue/TexHuueckue cpezacTBa: MPOEKTOP
(cTaliOHApHBIN); MPOEKIIMOHHBIN 3KpaH; MEPCOHAIbHBINA KOMIBIOTEP (CTALlMOHAPHBIN); CUCTEMA

3BYKOYCHUJICHHA.


https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.spiderproject/
http://www.ProjectManagement.ru/
http://www.pmsoft.ru/
http://www.alt-invest/
http://www.expert-systems.com/
http://www.pmi.ru/
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[TomerieHune 1st cCaMOCTOATENBHOM paboThl oOydarommxcs, Ne320

KomruiekT ciennanu3upoBanHoi Mebenu: yueOHas MeOesb, KOMIIbIOTEPHBIE CTOJIBI

TexHuueckue cpecTBa: KOMIBIOTEPHAs TEXHUKA C MOJIKIIOYEHUEM K HH(POPMAITMOHHO-
KOMMYHHMKAIIMOHHON cetn «lHTepHeT» M J0CTynoM B DSIEKTPOHHYI HHGOPMaIMOHHO-
obpazoBarenpHyto cpeny PITY (mpoBogHOe coeanHeHue U OECHpPOBOJHOE COEAMHEHHE IO
texHojorun Wi-Fi). KoMmmnbroreps! 1 00ydaromuxcs.

Coctas nporpammuoro obecneyenus (I10) (2021 r.)

Nent Haumenoanue 110 [IpousBogurens Crnioco6
/i pacrpocTpaHeHUs
(tuyenzuonnoe unu
c80000HO
pacnpocmpamsemoe)

1 Adobe Master Collection CS4 Adobe JINLIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JULIEH3UOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacupocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacupocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JINLIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIMIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINLIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JULEH3UOHHOE

10 | OC «Anbt O6pazoBanue» 8 00O «bazanst CIIO | nH1IeH3UOHHOE

11 Microsoft Office 2013 Microsoft JINIICH3UOHHOE

12 | Windows 10 Pro Microsoft JIMIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIUIIEH3MOHHOE

14 | Microsoft Office 2016 Microsoft JULIEH3UOHHOE

15 Visual Studio 2019 Microsoft JIMLIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JINIICH3UOHHOE

17 Zoom Zoom JIMIEH3UOHHOEC

8.

OobecneyeHue 00pa3oBaTeJIbHOIO MpoLecca JIA JHI ¢ OrPaHUYEHHBIMH

BO3MOKHOCTSIMM 310POBbSA 1 HHBAJIMIA0B

B xome peanuzanuu AUCHUIUIMHBI HMCHOJIB3YIOTCS CIEAYIOLIUE JOTOJHUTEIbHBIE  METOJIbI
00y4eHHs1, TEKYIIEero KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAIIMH OOyJarOIIUXCs B
3aBHCHMOCTH OT UX WHANBUAYAIBHBIX OCOOCHHOCTEH:

® IS CJEMBIX U CIIa00BUAAIINX:
- nekuuu OQOPMISIOTCS B BHJE JJIEKTPOHHOIO [OKYMEHTa, IOCTYMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CICIIMATN3NPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
- MUCbMEHHBIE 3a/1aHUs BBITIOJIHIIOTCS HA KOMITBIOTEPE CO CHEIHAIN3HPOBAHHBIM TPOrPAMMHBIM
obecrieueHneM, IIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieynBaeTCsl MHIMBUIYallbHOE paBHOMEpHOE ocBelienne He menee 300 mokc;
- Il BBIMOJHEHUS 3aJaHusl TPU HEOOXOJUMOCTH TMPEJOCTABIISETCS YBEIMYMUBAIOIIEE
YCTPOICTBO; BOBMOYKHO TaKKe UCIIOJIb30BaHUE COOCTBEHHBIX YBEIUYHBAIOIINX YCTPOUCTB;
- MACEMEHHBIC 3aJ1aHUsT OPOPMIIIOTCS YBEITHUECHHBIM MIPU(TOM;
- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOW (hOopMe WM BHITIOJNHSIOTCSA B MHCHbMEHHOHN (hopMe Ha
KOMITbIOTEPE.
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® IS TIIYXMX M CIa00CbIIAIINX:
- Jnekmud O(OPMIISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIsIeTcs
3BYKOYCHJIMBAIOLIAsl annapaTypa WHAUBUIYaIbHOTO M10JIb30BaHMUS;
- MUCHMEHHBIE 33J[aHUs BBITIOJIHSIIOTCS HA KOMITBIOTEPE B MUCbMEHHOHU (opme;
- 9K3aMEH U 3a4€T MPOBOJATCS B MMCbMEHHON (hopMe Ha KOMIBIOTEpPE; BO3MOXKHO IPOBEICHHE B
dbopMe TecTHpOBaHMUSL.

® IS JIUI] C HAPYIICHUSIMHA OTIOPHO-IBUTATEILHOTO armapara:
- JeKuuH OQOPMISIOTCS B BHUJAE DIIEKTPOHHOIO JOKYMEHTAa, JOCTYITHOTO C MOMOIIBIO
KOMITBIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CIIeUeHUEM;
- MICbMEHHBIE 33JJaHUS BBIIOJIHSAIOTCS Ha KOMIIBIOTEPE CO CIIELHATU3UPOBAHHBIM NIPOIPAMMHBIM
00eCIIeUeHHEM;
- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOM (OpMe WM BBINOJIHIIOTCS B MUCbMEHHON (opme Ha
KOMITBIOTEPE.
ITpu HEOOXOIMMOCTH MPelyCMaTPUBACTCS YBEIWYCHNUE BPEMEHH I TOJATOTOBKU OTBETA.
[Iponerypa mpoBeneHUsT MPOMEKYTOUHOW aTTECTAIMH I OOYYArOIIUXCsl yCTAaHABIMBACTCS C
yu€TOM HMX MHIUBHIyaJbHBIX MCUXO(PHU3HUECKUX ocobeHHOocTel. IIpomexxyTouHas arrecTaus
MOJKET MTPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHHHM NPOLEAYPHl OLECHUBAHUS PpE3yJIbTATOB OOYYEHHUS IpearycMaTpUBAETCs
UCTIONb30BaHUE TEXHWYECKHX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUIYAJIHbHBIMU
0COOEHHOCTSIMH O00YYaromuXxcs. T CPEJCTBA MOTYT OBbITh NPEIOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.
[IpoBeneHue mpoueaypbl OLEHUBAHUS PE3yIbTaTOB OOYUYEHHUs JOMYCKAETCs ¢ UCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTELHBIX TEXHOIOTHI.
ObecneunBaeTcs AOCTYN K HWHGOPMAIMOHHBIM U OuOIMOrpaMyeckuM pecypcaMm B CETH
WuTepHer mis kaxzaoro oOywaromierocss B gopmax, aJaNTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3JI0POBbS U BOCIIPUATHUS MH(DOPMAIIH:

e JUIs CIENBIX U CIa00BUIAIINX:
- B Ie4aTHON (popMe yBEITMYEHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

® I TIIyXUX U CIAOOCIHbIIIAIINX:
- B Ie4aTHOH (opme;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

® I OOYYArOIIUXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO amapaTra:
- B Ie4aTHOH Gopme;
- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

VY4eOHble ayUTOPUH ISl BCEX BUAOB KOHTAKTHOM M CAMOCTOATEIBHON paboThI, HaAydHas
O0ubsnoTeKa M MHBbIE MOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBI CIelHalbHBIM 000pYyIOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHUSI:

® IS CJEMBIX U CIIA00BUAAIINX:

- YCTpOMCTBOM JUIsl cCKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuciuteeM bpaiinsg PAC Mate 20;

- npunTepoM bpains EmBraille ViewPlus;

® IS TIyXHX U CIa0OCHBIIIAIINX:

- aBTOMAaTM3MPOBAHHBIM pabOYMM MECTOM JJs JIoed ¢ HapylLIeHHeM cilyXa H
C1a00CIIBIIIAIINX

- aKyCTMUYECKHH yCUIIUTENb U KOJIOHKH;

e I O0YYarOIUXCsl C HAPYIICHUSIMH ONIOPHO-/IBUTATEJILHOTO amnmapaTta:
- IEPEIBUKHBIMU, PETYJIHPYEMBIMHU 3proHOMAYecKkuMH napramu CH-1;
- KOMIIBIOTEPHON TEXHUKON CO CIEUAIbHBIM ITPOTPAMMHBIM 00€CIIeUCHHEM.
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9. MeToanuyeckne MaTepuaJIbl

9.1. IlnaHbl cCeMHMHAPCKUX/ IPAKTHYECKUX 3aHATHI

Ha cemunapax oOecrneunBaercsi 3(QQEKTUBHOE  YCBOCHHE  OOYYarOIIHMMHUCS
TEOPETUYECKOT0 MaTepualla, OBJIAJIEHUE HUMH HaBbIKaMH NPAKTHYECKOTO HCIOJb30BaHUs
MOJTyYE€HHBIX 3HAaHUH B KOHKPETHBIX CUTYaIIUAX YIIPABJICHUS IPOEKTaAMU U TIpOrpaMMaMHu.

OCHOBHO}#! 11eJIBIO TIPOBEICHUS] CEMUHAPCKUX 3aHITHI SBISETCS OBJIAICHHE 00yYarOIMMHCS
HaBBIKAMH MPAKTUYECKOTO UCIIOJIb30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO yrpaBiieHus. Tembl
CEMUHApPCKUX 3aHITUN OTPa)KalOT MOCJIEI0BATEILHOCTh N3YyUEHUS! AUCLMILIMHBI B COOTBETCTBUU C
paboueii mporpaMMoil 1 BEIOpaHbI UCXO/IS U3 MX 3HAYMMOCTH JJIs M3ydeHus Kypca. Ha cemunapax
0TpabaThIBalOTCsl HaMOOJIee BaXKHbIE aCTIEKThl TUCLMIUIMHBI, @ TAK)KE TUIIOBBIE 33/1a4l U CUTYyalluH
(xeticel), KOTOpble (HOPMHUPYIOT HEOOXOAMMBIE YMEHHSI U HAaBBIKM B pamKax MpodeccHOHaTbHOM
noarotoBky. CeMHMHApCKUE 3aHSITUS MPEAIoiararoT MPaKTUYECKOE pelleHHe 3ajad MO MEeToAaM
OLIeHKH 3 PEKTUBHOCTH MPOEKTOB U 110 METO/IaM YIPaBJICHHS PUCKAMH TIPOEKTOB.

[Ipy moAroToBke K 3aHATHIO OOYYarOLIUICS TOHKEH O3HAKOMHTBHCS C IUITAHOM CEMHHapa,
MOBTOPUTh TEOPETHUECKHIM MaTepuan MO JaHHOM TeMe Ha OCHOBAaHMM KOHCIIEKTOB JICKIIHIA,
PEKOMEHTyEMBIX HCTOUHUKOB M JIUTEPATYPbI, BKIIIOUas! AJIEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI.

Coaep:xxaHue cCeMMHAPCKUX 3aHATHI
Cemunap 1. OcHOBHbIE IOHSITUA U ONpe/eJIeHHs] IPOEKTHOI0 MeHeTKMeHTa. OCo0eHHOCTH
PEKJAMHBIX H MAPKETHHIOBBIX MPOEKTOB (4 4.)
[lenb ceMuHapa: W3y4YeHHUE OCHOBHBIX TOHSTHH M OINpPEACIICHUM MPOEKTHOTO MEHEIKMEHTA,
uccienoBaHue ocobeHHocTel mpoekToB pekiame u CO, a Takke CHUCTEMHON OpraHH3alluu
MIPOEKTOB.
dopma npoBeneHud: codeceoBaHne, TUCKYCCUs IO JOKJIaaM
Bonpocul 0nsa 0bcvorcdenus na cemunape.
1.  VYkaxuTe OTIMYME TPAAUIIMOHHOTO OMpEAENICHUs] MPOEKTa OT ONpeAeNieHUs, MPUHITOrO B
JTUCLUIITHHE « Y TIPaBJICHUE MPOSKTAMU» U COBPEMEHHOTO MTOHUMAaHUS TPOEKTa.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA U 3aBUCUMOCTb MEKy HUMU?

3.  Kak Bbl nonumaere ¢pa3y «YmpapieHrue TPOCKTAMU - 3TO YNPABICHUE U3MEHEHUSIMM» ?

4.  VYkaxuTe OCHOBHBIX YYaCTHHKOB MpoekTa U ux (pyHkuuu. KakoBbl OCHOBHbBIE (PYHKIIHH
MEHEKepa MPOEKTa U KOMaH bl POEKTA.

5. Mogenu KU3HEHHOTO LIUKJIA TIPOeKTa (MIporpamMm, moprders)

6. Opra"u3zaldoOHHBIE CTPYKTYPbI YIPABICHUS MPOEKTAMH.

7. Opranu3anusi ynopaBjieHHs TPOEKTaMH B paMKax (YHKUHMOHAIBHOH CTPYKTYpBHI.
JlocTOMHCTBA U HEOCTATKHU TaKoi (pOpMBI yIpaBIeHUSI.

8. Opranuzanus ynpaBiIeHUS MPOEKTaMHU O MPUHLUIY HE3aBUCUMbIX KoMmaH[. [loHsTHE 00
OpraHu3aIUH MPOEKTHOTO THIA. JJOCTOMHCTBA M HEJIOCTATKU TaKOW (POPMBI YIIPABICHHS.

9. MatpuuHble  OpraHM3allUOHHbIE  CTPYKTYypbl  ympasieHus mnpoekramu. Cnalble,
cOalaHCUPOBAaHHBIE U CHJIbHbIE MaTpPUUYHBIE CTPYKTYpbl. JloCTOMHCTBA M HEIOCTaTKU
MaTPHUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP MPHU YIIPaBICHUH IPOEKTAMHU.

10. IIpuauuner ¢opMupoBaHHS KOMaHIBI NpoekTa. [IpuMepHBI cocTaB KOMaHIbl MPOEKTA.
OcHOBHBIE TPeOOBaHUS K MEHEIKEPY MPOEKTa.

11. TTo xakuM TmpHU3HAKAM MOXHO Kiaccu(UIMpoBaTh NpoekThl? [IpuBenuTe mnpUMEpHI
IIPOEKTOB U3 PA3IIMYHBIX TPYIIIL.

12.  YkaxuTe OCHOBHBIE OCOOCHHOCTH M (Da3bl )KU3HEHHOTO IMKJIA PEKJIAMHOTO MPOEKTa.

Cnucox ucmouHuKo6 u 1umepamypol
Hcemounuku
Konctutynus Poccutickoit @enepanuu: [MpuHATa BCEHAPOAHBIM rojocoBanuem 12.12.1993] :
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(c yueToMm nonpaBok, BHeceHHBIX 3akoHamu P® o nompaskax k Koncrutyuu PO ot
23.05.2018, 03.08.2018) // Koncynwsrautllntoc. Bepcus [Ipod [DnexTponHsIii pecypc]. -
OnexTpoH.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
I'paxxnanckwmii konexc Poccuiickoit @enepanuu. Yacts 1. (pen. ot 03.08.2018) //
Koncynsrantllmoc. BepcuslIpod [DnexrponHslit pecypc]. — Dnekrpon. nad. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.
I'paxxnanckuii koneke Poccuiickoii @eneparun. Yacts 2 (pen. ot 23.05.2018) //
Koncynwrantllntoc. Bepcusllpod [Dnextponnsliit pecypc]. — DnektpoH. nan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

Ocnoenasa numepamypa
Aumonos I"/]. YnpaBieHue NpoeKTaMu opranuzaiuu: yueoHuk. — Mocksa: MTHOPA-M, 2019.
— 244 C. [DmeKTpOHHBIH pecypc]. Pexxum JIOCTyTIa URL:
https://znanium.com/catalog/product/1003622
Ilonos KO.U. Ymupaenenue mpoektamu: yude0. mocoome / FO.U. Ilomos, O.B. flkoBeHko. —
MockBa: UH®PA-M, 2019. — 208 c. [Dnekrponnsiii pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yuedbnuk / non pen. H.M. ®@umumonosoit, H.B. Moprynosoii, H.B.
PomnonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DaekTponHsIit pecypc]. Pexxum moctyma
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpaBineHue NpoeKTaMd B KOMITAHWM: METOJ0JIOTHS, TEXHOJIOTHH, MPAKTHKA:
yueOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-IIPOMBIIUICHHBIH YHUBEpcUTET «CHHEPrus»,
2019. - (Axanmemus OwusHeca). [DnmektponHbIi pecypc]. Pexumm  mgocryma  URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I. YrpaBieHue NMPOSKTaMU: MPAKTUKYM: yueO. mocodue. MockBa: UHDOPA-M,
2019. [DnexTpoHHbIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/1021494

Jononnumenvnaa numepamypa
Kepynep, I Ctpaternyeckoe ymnpaBiI€HHME B KOMIAaHMM. MOJENb 3pesioro ynpaBlIeHUs
npoekTamu: YuebHoe nocodue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OneKTpoHHBIN pecypc]. Pexxum JIOCTyIIa URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpapnenue npoektamu. beictpsiit ctapt / Xenaman K., - 2-e u3n., (311.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c. [Dnexrponnbiii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DbdexTnBHOE ympaBieHre npoekTamMu Ha ocHoBe ctanmaapra PMI PMBOKR 6th
Edition [Qnextponnsiit pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3Hanuit, 2019. - 273 c. -
[DnexTponHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kybwviwuxun B.A. Ilomopyesa H.M. TIpoexTHble pelieHHsS B KaJIpOBOM
MeHekMenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITVY,2016. 201 c.
Jlnu, JI. BoBpeMss u B pamkax OrojpkeTa: YTpaBieHHE MPOEKTaMH MO METONy KPHUTHYECKOH
nenu / JIna JI., - 3-e u3n. - MockBa: Aneninna [1a6m., 2016. - 354 ¢. [DneKTpOoHHBIN pecypc].

Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos uH@opmayuoHHO-meNeKOMMYHUKAYUOHHOU cemu « Mnmepremy»
Poccuiickas Accoumanus Ynpasienus npoektamu "COBHET". Odunnanshslii cailt. Pexum
JoCTyna: Www. sovnet.ru
Cailt MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
OdunmanbHeIil caiiT. PexxuM noctyna: www.pmi.ru

Cemunap 2. Kpurepum u MeToAbl CONMAIBLHO-I)KOHOMHYECKOM I3(PPEeKTHBHOCTH NIPOEKTOB

(4u.)


http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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[lenb cemMrHapa: OCBOGHUE CTYJJCHTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX JUIS
SKOHOMUYECKOT0 0OOCHOBAHUS COLUATBHO-OKOHOMUYECKUX IPOEKTOB U MPOTrpaMM, OIIEHKH HX
3G PEKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS JIEHEKHBIX IIOTOKOB MPOEKTA.
dopma npoBeneHud: OIUI-0NPOC, pelIeHne Keic-3a1a4d, KOHTpoJibHas padoTa
Bonpocwl 0na 0bcyarcoenus
l.IlpencraBpTe THUMOBON (UHAHCOBBIN mpodmib mpoekra. B yem cocrour ycinoBue
(MHAHCOBOH pealn3yeMOCTH MpoeKTa?
2.IloueMy HeoOX0UMO yUUTHIBATh (akTOp BpeMeHHU npu aHanuze dddextuBHocTr? [loHsTHE
0 IICHHOCTH JIEHEeT BO BPEMEHU M HEOOXOJUMOCTh yueTa IIEeHHOCTHU JICHET BO BPEMEHHU NPH
aHann3e 3 PEeKTUBHOCTH TPOCKTOB.
3.KakoBbl OCHOBHBIE (DAaKTOPHI, BIMSAIONIME HA ILIEHHOCTh JAeHer Bo BpemeHu? Ilonsarue
HapallleHUsl KamuTala U ero SKOHoOMHMuYeckud cMbici. Kak ompenenuts OyayIiyro
CTOMMOCTb JIEHEKHOI'O IOTOKA U aHHYUTETA.
4.YucTtelii nuckoHTHpoBaHHBIA ao0xoj mnpoekTa (NPV), ero ompenenenue, Gpopmyibl uis
pacuera, 3KOHOMUYECKHM CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBky JUCKOHTHPOBAHUS.
5.Wnnekc pentabenbHoctn mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.
6. BuyTpennss Hopma npubsum mpoekta (IRR), onpenenenue storo kputepusi, ypaBHEeHHE IS
€ro pacyera, )KOHOMUYECKUHN CMBICI, JOCTOMHCTBA U HEJAOCTATKHU.
Cnycok MCTOYHUKOB U JIUTEPATYPHI
Hemounuku
I'paxxnanckuii  kogekc Poccuiickoit @enepanun. Yacte 4  (pen. or 01.07.2018) //
Koncynprantllntoc. Bepcusillpod [DnexrponHsbIid pecypc]. — DnekTpoH. man. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
®enepanpubiii 3akoH oT 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHOW JCSATEIHHOCTH B
Poccuiickoit ®@enepanuu, ocymiecTBiseMoil B (opMe KaluUTaIbHBIX BIOXKeHHH"(pea. oT
28.12.2017) // Koncynprantllmroc. Bepcusillpod [DnexTponHsiit pecypc]. — DIeKTpoH. naH. —
[M., 2018]. - Pesxum moctyma : http://www.consultant.ru/.
Ocnoenas numepamypa
Aumonos I"/]. YnpaBieHue NpoeKTaMu opranuzanum: yueonuk. — Mocksa: MTHOPA-M, 2019.
— 244 C. [DmeKTpOHHBIHA pecypc]. Pexxum JIOCTyTa URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.U. Ymupaenenue mpoektamu: yde0. mocobme / FO.U. Ilomos, O.B. flkoBenko. —
MockBa: UH®PA-M, 2019. — 208 c. [OnexrtponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557
Vnpasnenue npoexmamu: ydebuuk / non pea. H.M. ®@unumonosoit, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: MH®PA-M, 2019. — 349 c. [QnekrpoHHsIii pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpaBieHue NpoeKTaMH B KOMIIAHHM: METOOJIOTHS, TEXHOJIOTUH, PAKTHKA:
yueOHUK. - MockBa: MOCKOBCKHI (PHMHAHCOBO-NIPOMBIIICHHBIA yHHUBEPCUTET «CHHEPTUSY,
2019. - (Axagmemus OwusHeca). [OnektpoHHbIi  pecypc]. Pexumm  moctyma  URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I. YrpaBieHue NMPOSKTaMU: MPAKTUKyM: yued. mocodue. Mocka: UHDOPA-M,
2019. [DnexTpoHHbII pecypc]. Pexum J0CTyTa URL:

https://znanium.com/catalog/product/1021494

Jlononnumenvnaa rumepamypa
Kepynep, [I'. Ctparernyeckoe ympaBlIeHHE B KOMIAHUM. Mojenb 3peioro YIpaBiIeHUS
npoekTamu: YuebHoe nocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OneKTpoHHBIN pecypc]. Pexxum JIOCTyIIa URL:

https://znanium.com/catalog/product/972008


https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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Xenoman, K. Ynpaienue mnpoektamu. beictpwiit crapt / Xenaman K., - 2-e m3g., (31.) -
Mocka: MUCU-MI'CY, 2018. - 354 c. [Onexrponnsiii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DbdexTnBHOE ympaBieHre npoekTamu Ha ocHoBe ctanmaapra PMI PMBOKR 6th
Edition [Qnextponnsiit pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3Hanuii, 2019. - 273 c. -
[DnexTponHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kybwviwuxun B.A. Ilomopyesa H.M. TIpoexTHble pelieHHsS B KaJIpOBOM
MeHekMenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.

Jlnu, JI. BoBpeMss u B pamkax Orojpkera: YTpaBieHHE MPOEKTaMH MO METONy KPHUTUYECKOH
nenu / JIna JI., - 3-e u3n. - Mocksa :Aneniuna [1a6m., 2016. - 354 ¢. [DneKTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Aopeca pecypcoé ungopmayuonHo-mereKoMMyHUKayuoHHou cemu « Mumepremy
CaiiT MOCKOBCKOIO OTZIENIEHHs] AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
Odunmanbueiii cailT. Pexxum goctyna: www.pmi.ru
dupma pazpaboTuuk nmporpammsl Project Expert.
Pexxnm noctymna : www.expert-systems.com
®upma pazpaboTtuuk nmporpammsl "Anst MuBecT".
Pexum nocryna :www.alt-invest
Kypnan «Ynpasienue npoekramm». ApXxuB HoMepoB. PexxuMm gocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeTroasbl 1€TaJbHOI0 M CETEBOr0 NPOEKTHPOBaHUsA. MeToAbl ypaBjieHus B
(a3zax peasm3alnuu U 3aBeplIeHUs NpoeKkTa. MeTox 0CBOEHHOr0 o0beMa (8 u.).

Llenb cemMuHapa: O3HaKOMJIGHHE C METOJaMH JEKOMIIO3M3UM U JIETaIbHOIO
IUTAHUPOBaHMS MTPOEKTOB. BbIpaboTKa MPaKTUUECKUX HABBIKOB IPH MOCTPOSHUH HEPAPXUIECKOM
CTPYKTYpbl paboT U ceTeBbIX TIpadUKOB IO TNpPoeKTaM B 0OJAaCTH MEXKIYHapOIHOTO
MEHEI)KMEHTA.

Mounutopunr craryca mnpoekta. OcBoeHHE METOJa OCBOEHHOro oObeMa Juid
yIpaBJIeHUs] BpeMEHEM M OO/KETOM IPOEKTa, UTOTOBBI KOHTPOJb 3HAHUHM CTYAEHTOB IO
METOJIy OCBOCHHOTO 00bEMa M €ro MCHOJIb30BAaHUH IPH YIPABIECHUU BPEMEHEM U OIOIKETOM
IIPOEKTA.

dopma poBeACHUS: OTIPOC, codeceIoBaHne, Kelc-3a1auun

Bonpocwt ona obcvarcoenus na cemunape

1.  Kak csazansl WBS 1 pazpaboTka opraHu3aiiiOHHON CTPYKTYphI mpoekTta (OBS).

2. Yto Takoe ceTeBOM rpaduK NpPOEKTa, KakoBO ero HasHadeHue? OCHOBHBIC
IIpaBHJia OCTPOEHHUS CETEBBIX IPaMKOB, OCHOBHBIE THIIBI CBSA3EH MEX1y ONeparisimMHu.

3. ITonsstue o merone kpurnueckoro nmytu (CPM). Pacuer kpUTHYECKOro MyTH.
[Ipsimoii 1 oOpaTHBIM aHANU3 M ONpEJEJICHHE BPEMEHU BBINMOJHEHUS MPOEKTa B LEIOM U
pe3epBOB BPEMEHHU Ollepaluil.

4. 3HaYMMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHU ONEPALU JIJIsl TUTAaHUPOBAHUS
U yrpasieHus. YTo npecTaBiisieT co00i 06a30BbIi MTaH-TpagUK KyMYyJISTUBHBIX 3aTpaT MPOEKTa
(S-xpusast)?

5. Kakue Bbl 3HaeTe MeToAbl ONEPATUBHOM OLEHKM (MOHHUTOPUHIA) BPEMEHHM U
CTOMMOCTHBIX MOKa3aTeseit paboT B poliecce peain3aliy mpoeKTa?

6. Kaxk onpeznenstorcsi 6a30Bble MOKa3aTeIM METO/a OCBOGHHOI'O 0O0beMa: IIaHOBBIN
oowsem (PV, BCWS), dpaktuueckuit oobem (EV, BCWP), ocBoennsliit 06bem (AC, ACWP)?

7. Kak ocyliecTBiI€TCs aHAJIM3 TEKYIIErO0 COCTOSHUS MPOEKTa METOJO0M OCBOEHHOIO
o0bema? B dem cmbica mokazatenel "oTkioHeHue no pacnucanuio” (SV), u "oTKIOHEeHUe Mo
3arpatam" (CV). B dem cwmbicn mokasareneil "wHaekc BbimonmHeHus pacmucanus” (SPI) u
"unnekc BeimoaHeHus oromxeta" (CPI)?



https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.alt-invest/
http://www.expert-systems.com/
http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
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8. Kak ocymecTBisieTcs nporHo3 OropkeTa MpOeKTa METOJOM OCBOCHHOro oObema?
Kak paccuutats mporaosznyio croumoctb mnpoekTa (EAC) u oTkioHeHHE OT OrKEeTHOU
CTOMMOCTH IpoeKTa npu ero 3asepuenun (VAC).

Chucox ucmouHukoe u 1umepamypbl
Hcemounuku
@OenepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "OO HWHBECTHIIMOHHOW JESITEILHOCTH B
Poccuiickoit ®epepanuu, ocymecTBiasieMod B (opMme KanuTadbHBIX BIOXKEHHH'"(ped. oT
28.12.2017) // Koncynbrantllmtoc. Bepcusllpod [DnexktpoHHBIN pecypc]. — DIEeKTpoH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "O6 mHOCTpaHHBIX WHBECTUIUSX B Poccuiickoii
Oenepannu’: (pen. ot 06.12.2017) // Koucynerantllmoc. Bepcusllpod  [DmexkTpoHHBII
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
MeTtoauueckie peKOMEHAaluu Mo OleHKe 3(PGEeKTHUBHOCTH MHBECTULIMOHHBIX NPOEKTOB U UX
orOopy 1 punaHcHpoBaHuUs. YTBepxkaeHbl MunskoHoMuku P®, Munpunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmansuoe uznanue. M.: U3n-Bo «IxoHoMuKay, 2000. —
421c.
Ocnoenasa numepamypa
Aunmonos I /]. YupaBieHue npoekraMu opranuzanuu: yueonnk. — Mocka: UHOPA-M, 2019.
— 244 C. [DmeKTpOHHBIHA pecypc]. Pexxum JIOCTyTa URL:
https://znanium.com/catalog/product/1003622
[lonos FO.HM. Ymupasienue npoektamu: yued. mocodbue / FO.U. Ilonos, O.B. fIxoBenko. —
MockBa: UH®PA-M, 2019. — 208 c. [OnexrtponHsli pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557
Vnpasnenue npoexmamu: ydebnuk / non pea. H.M. ®@unmumonosoit, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTponHsiii pecypc]. Pexxum goctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpaBieHue NpoeKTaMH B KOMIIAHHM: METOOJIOTHS, TEXHOJIOTUH, PAKTHKA:
yueOHUK. - MockBa: MOCKOBCKHI (PHMHAHCOBO-NIPOMBIIIICHHBIA yHHUBEPCUTET «CHHEPTUSY,
2019. - (Axagmemus OusHeca). [OnektpoHHbIi  pecypc]. Pexumm  moctyma  URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I. YrpaBieHue MPOSKTaMU: MPAKTUKYM: yued. mocodue. Mocka: UHDOPA-M,
2019. [DnexTpoHHbII pecypc]. Pexum J0CTyTa URL:

https://znanium.com/catalog/product/1021494

/Jlononnumensnasn rumepamypa
Kepynep, ['. Ctpaternyeckoe ympaBieHHE B KOMMIAHHH. MOJENb 3pelioro yIpaBlIeHUs
npoekTamu: YuebHoe nocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -

321 C. [DneKTpoHHBIN pecypc]. Pexum JIoCcTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpaienue mnpoektamu. beictpwiit crapt/ Xenaman K., - 2-e u3g., (31.) -

Mocka: MUCU-MI'CY, 2018. - 354 c. [Onexrponnsiii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DbdexTnBHOE ympaBieHue mpoekTamu Ha ocHoBe ctanmaapra PMI PMBOKR 6th
Edition [Qnextponnsiit pecypce] / A.H. IlaBnos. - M.: Jlaboparopus 3Hanuii, 2019. - 273 c. -
[DnexTponHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kybwviwuxun B.A. Ilomopyesa HU.M. TIpoexTHble pelieHHsS B KaJIpOBOM
MeHekMenTe. Yueb. [Tocobue mist crynenToB 6akanaBpuata. M.: PITVY,2016. 201 c.

Jlnu, JI. BoBpeMsi u B pamkax OrojpkeTa: YTpaBieHHE MPOEKTaMH MO METONy KPHUTHYECKOH
nenu / JIna JI., - 3-e u3n. - Mocksa :AnenuHa [1a6im., 2016. - 354 ¢. [DneKTpOHHBIN pecypc].

Pexxum noctyma URL: https://znanium.com/catalog/product/912559
Ilepeuenv pecypcos uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU cemu « Tnmepremy



https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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Poccuiickas Accoumanus Ynpasienus npoektamu "COBHET". Odunmansheiii caiit. Pexxum
JocTyna: Wwww. sovnet.ru

CaiiT MOCKOBCKOIO OTZIENIEHUs] AMEPUKAHCKOTO MHCTUTYTA yIpasieHus npoekramu PMI.
Odunmanbupiii cailT. Pexxum goctyna: www.pmi.ru

Kypnan «YmupasieHue IIPOEKTAMMY. Apxus HOMEPOB. Pexum JOCTyTa:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. Ynpap/jieHHe KOMMYHUKAIMSMH NIpoeKTa (6 u.).

[leqb ceMHHApa: O3HAKOMJIEHHE € MeTOJAMH IUIAHMPOBAHUS M MOCTPOEHMA
KOMMYHHKAIUH B IIPOEKTe.

dopma mpoBeneHusd: onpoc, codeceioBanme, keiic «llocTpoenne nuarpaMMel 6aaaHcoB

HUHTEPECCOB 3aMHTCPCCOBAHHBIX JIUIL»

Bonpocs! uis 00cykIeHUs Ha CEMUHAPE
1 OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnanupoBaHME KOMMYHUKALIUH.

3.  Pacmpocrtpanenue nHbopMauu B NPOEKTE.

4.  VYmpasieHue OXKUIaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

Cnucok ucmouHuxos u 1umepamypbl
Hcemounuku

®enepanpubiii 3akoH oT 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHOW JCSATEIHHOCTH B
Poccuiickoit @enepanuu, ocyliecTBiseMoil B (opMe KalUTaIbHBIX BIOXKEHHH"(pea. oT
28.12.2017) // Koncynprantllmroc. Bepcusillpod [DnexTponnsrit pecypc]. — DneKTpoH. naH. —
[M., 2018]. - Pesxum poctyma : http://www.consultant.ru/.
®enepanpublit 3akoH 0T 09.07.1999 N 160-03 "O6 wHOCTpaHHBIX WHBECTHIHAX B Poccuiickoit
@eneparun’: (pen. or 06.12.2017) // Koucynwsrantllmoc. Bepcusllpod  [DnexTpoHHSBIH
pecypc]. — DnexTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
Metoandeckre peKOMEHAAIUH M0 OIeHKe 3((EKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB M HX
oTbopy i puHaHCHpoBaHUA. YTBepKAeHbI MuH3koHOMUKH PD, Munpunom PD, ['occrpoem
P® 21 utons 1999r. Ne BK 477. OdpunnansHoe uznanue. M.: U3n-Bo «koHoMuKay, 2000. —
421c.

Ocnognaa numepamypa
Aumonos I'./J]. YipaBieH#ne MpoeKTaMu opranu3anuu: yaeonnk. — Mocka: UHOPA-M, 2019.
— 244 C. [OneKTpOHHBIN pecypc]. Pexxum JocTyna URL:

https://znanium.com/catalog/product/1003622
Ilonos [O.M. Ymnpapnenue mnpoektamu: yde0. mocobue / FHO.U. Ilomos, O.B. fxoBeHko. —

Mockga: MH®PA-M, 2019. — 208 c. [OnextponHbiii pecypc|. Pexum moctyma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / mox pea. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MHOPA-M, 2019. — 349 c. [OnexTponHsli pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YHpaBieHne NPOeKTaMU B KOMIIAHUU: METOIOJIOT U, TEXHOJIOTHH, MPAKTUKA:
yaeOHHK. - MockBa: MOCKOBCKHH (HHAHCOBO-IPOMBIIUICHHBIH YHUBEpCUTET «CHHEPTHUs»,
2012. - (Axazemus OusHeca). [OnekTpoHHbId pecypc]. Pexum pmoctyma URL:
https://znanium.com/catalog/product/451379

Tuxomupoea O.I'. YnpaBieHue NPOEKTaMHU: MPAKTUKyM: yueb. mocodue. MockBa: UHOPA-M,
2019. [DnexTpoHHBIN pecypc]. Pexum JI0CTyTIa URL:

https://znanium.com/catalog/product/1021494

Jlononnumenvuas numepamypa
Kepynep, [I'. Ctpaternyeckoe ympaBieHHE B KOMMIaHMM. MOJeNb 3pesioro yIpaBlieHUs
npoektamu: YdyebHnoe nocodue / Kepunep I'., - 2-e u3a., (311.) - MockBa: MUCU-MI'CY, 2018. -


https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
https://pmmagazine.ru/o-zhurnale/#/page-archive
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321 C. [DneKTpoHHBIN pecypc]. Pexum JIoCcTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpaienue mnpoektamu. beictpwiit crapt / Xenaman K., - 2-e m3g., (31.) -

Mocka: MUCU-MI'CY, 2018. - 354 c. [Onexrponnsiii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DbdexTnBHOE ynpaBieHre npoekTamu Ha ocHoBe ctanmaapra PMI PMBOKR 6th
Edition [Qnextponnsiit pecype] / A.H. IlaBnos. - M.: Jlaboparopus 3Hanuit, 2019. - 273 c. -
[DnexTponnsIii pecypc]. Pesxxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kybwviwxun B.A. Ilomopyesa H.M. TIpoexTHble pelieHHsS B KaJIpOBOM
MeHekMenTe. Yueb. [Tocobue mst crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
Jlnu, JI. BoBpeMs u B pamkax Orojpkera: YTpaBieHHE MPOEKTaMH MO METONy KPHUTUYECKOH
nenu / JIna JI., - 3-e u3n. - Mocksa :AneniuHa [1a6im., 2016. - 354 ¢. [DneKTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmayuoHHo-meneKoOMMYHUKaAYuonHou cemu « Mnmepnemy
Poccuiickas Accoumanms Ynpasienus npoektamu "COBHET". Odunmansheiii caiit. Pexxum
JocTyna: Wwww. sovnet.ru
CaiiT MOCKOBCKOTO OTZIeNIEHHsI AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
Odunmanbupiii cailT. Pexxum goctyna: www.pmi.ru
Kypnan «YmupasieHue IIPOEKTAMMY. Apxus HOMEPOB. Pexum JOCTyTa:

https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHap S. YnpasJ/ieHue NpOeKTHbIMH pucKaMu (4 u.)

[lenb ceMuHapa: OCBOGHHME METOJOB Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO aHaln3a
MPOEKTHBIX PHUCKOB, METOJIOB CHIDKCHHSI W YIPABJICHUS PUCKAMH, OICHKH YYBCTBUTEILHOCTH
MPOEKTa MpH pazpaboTke OM3HEC-TUIaHa.

®opmMa mpoBesieHHd: OJIMI-ONpPOC, PEIIeHHEe MPAKTUYECKUX 3aJady MO OINpeesICHUI0
MIPOEKTHBIX PUCKOB, TECTHPOBAHUE.

Bonpocul 015 06cyorcoenus
PackpoiiTe MOHATHS HEONPEAETICHHOCTH U PUCKa.

JaiiTe kmaccuUKaIuio MPOSKTHBIX PUCKOB.

OCHOBHBIE METO/Ibl YIIPABJICHUS PUCKAMH.

MeTo/1bI KaueCTBEHHOTO aHAJIN3a TIPOCKTHBIX PUCKOB.
MeTo/1bl KOJTMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

6. Kaxk ompenenuth TOuky 0€3yOBITOYHOCTH TIPOEKTA, KaK BIUSET €€ MOJOKCHHS Ha
PHUCK U yCTOMYMBOCTH MPOEKTa?

7. B d4em coCTOMT aHaIN3 4yBCTBUTEIBHOCTH ITPOEKTA?

8.  Kak onpeznensieTcs 31acTUUHOCTh MOKazareneit appekTuBHOCTH poekTa?

9. Meroasl yueTa pucKa, UCTIOIB3YIONIHE KOPPEKIHIO CTAaBKU IUCKOHTHPOBAHUS

Hcmounuxu u aumepamypa

Hcemounuku

Konctutynus Poccuiickoii @enepanuu: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :
(c ywyeTtoMm moOIpaBOK, BHECEHHBIX 3akoHamMu P® o mompaBkax k Koacturynum PO ot
23.05.2018, 03.08.2018) // Koucynerautllmoc. Bepcust Ilpod [DnextponHsIli pecypc]. -
OnektpoH.naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
I'paxxnanckuii  komekc Poccuiickoit ®@enepaumu. Yacte 1. (pen. ot 03.08.2018) //
Koncynperantllmtoc. Bepcusllpod [DnextponHsiit pecypc]|. — DnekTpoH. naH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
I'paxxnanckmii  komekc Poccuiickoit ®epepammu. Yacte 4  (pen. ot 01.07.2018) //
Koncynbsrantllmoc. Bepcusllpod [Dnexkrponnslit pecypc]. — Daexkrpon. gan. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.

M


https://pmmagazine.ru/o-zhurnale/#/page-archive
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Tpynosoit konekc Poccuiickoit @eaeparmu ot 30.12.2001 Ne 197-@3: (pexn. ot 22.10.2018) //
Koncynprantllntoc. Bepcusillpod [DnexrponHsIil pecypc]. — DnektpoH. man. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

Ocnoenasa numepamypa
Aumonos I"/]. YnpaBieHue NpoeKTaMu opranuzanuu: yueoHuk. — MockBa: MTHOPA-M, 2019.
— 244 C. [DnmeKTpOHHBIH pecypc]. Pexxum JIOCTyTIa URL:
https://znanium.com/catalog/product/1003622
llonos FO.M. VYmnpaenenue mnpoektamu: yude6. mocobue / FO.U. Ilomos, O.B. fIkoBenko. —
MockBa: UH®PA-M, 2019. — 208 c. [OnexrtponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yuebnuk / non pen. HM. ®@umumonosoit, H.B. Moprynosoii, H.B.
PomnonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnekTponHsIit pecypc]. Pexxum moctyma
URL: https://znanium.com/catalog/product/997138
Coonsamms A.FO. YipaBlieHHE MPOEKTAMU B KOMIIAHWU: METOJO0JIOTHSA, TEXHOJOTHH, MPAKTUKA:
yueOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIUICHHBIN YHUBepcUTET «CHHEPrus»,
2019. - (Axagemuss OusHeca). [OnexktponHbIi pecypc]. Pexum  mgocryma  URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I. YrpaBieHue NMPOSKTaMU: MPAKTUKYM: yueO. mocodue. Mocka: UHDOPA-M,
2019. [OnexTpoHHbIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/1021494

/Jlononnumensnasn rumepamypa
Kepynep, [I. Ctparernmueckoe yIpaBieHHE B KOMIAHUU. MoOJENns 3peroro YIpaBJICHUS
npoekTamu: YuebHoe nocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -

321 C. [DneKTpoHHBIN pecypc]. Pexum JIoCcTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpaienue mnpoektamu. beictpwiit crapt / Xenaman K., - 2-e m3g., (31.) -

Mocka: MUCU-MI'CY, 2018. - 354 c. [Onekrponnsiii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DdbdexTnBHOE ympaBieHUe npoekTamMu Ha ocHoBe ctanmapta PMI PMBOKR 6th
Edition [Qnextponnsiit pecype] / A.H. IlaBnos. - M.: Jlaboparopus 3Hanuit, 2019. - 273 c. -
[DnexTpoHHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kybwviwxun B.A. Ilomopyesa H.M. TIpoexTHble pelieHHsS B KaJIpOBOM
MeHekMenTe. Yueb. [Tocobue mst crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
Jlnu, JI. BoBpeMss u B pamkax OrojpkeTa: YTpaBieHHE MPOEKTaMH MO METONy KPHUTHYECKOH
nenu / JIna JI., - 3-e u3n. - Mocksa :AneniuHa [1a6m., 2016. - 354 ¢. [DneKTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos unpopmayuoHHo-meneKoMMyHUKayuonHou cemu « Mnmepnemy
Poccuiickas Accoumarms Ynpasinenus npoektamu "COBHET". Odunmansheiii caiit. Pexxum
JocTyna: Wwww. sovnet.ru
CaiiT MOCKOBCKOIO OTZIeNIEHHsI AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
Odunmanbueiii cailT. Pexxum goctyna: www.pmi.ru
dupma pazpaboTuuk nmporpammsl Project Expert.
Pexxnm noctymna : www.expert-systems.com
®upma "JlaHUT" - IpOrpaMMsl MO yNPaBIECHUIO IPOEKTaMHU.
Pexxnm noctyna www.ProjectManagement.ru
@upwma Spider Technologies Group, pazpaboTuuk nporpammsl Spider.
Pexum noctyna www.spiderproject

9.2. MeTtoanyecKkue peKOMEHIALUH 10 MOATOTOBKE NMCbMEHHBIX padoT

Hayunoe cooOmienrie Ha 6a3e fokiaga uin pedepara sSBISETCS CaMOCTOATENbHON paboTOM
CTYJICHTa W TMOABOJUT UTOTU €T0 TEOPETHUYECKON M MPAKTHUYECKOW MOATOTOBKH IO M3y4aeMOu
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mucuuiuinHe. [Ipy MoAroToBKE HAy4YHOrO JOKJIaga OOydaroluiics MOJDKEH I0Ka3aTh CBOHM

CIIOCOOHOCTH M BO3MOKHOCTH TIO PEIICHHUIO pealbHBIX MPOOJIEM, HCIONb3Yys MOJyYEHHBIE B

nporecce oOydeHus 3HaHUA. MeToauyeckhe yKa3aHHs TO3BOJISIIOT OOECIEeYUTh €IUHCTBO

TpeOOBaHUH, NPEABABIAEMBIX K COIEPKAHNIO, KAUECTBY U O(OPMIICHUIO MUCbMEHHBIX PaloT.
[Tpu BBIMONHEHUH MUCBMEHHBIX Pa0OT UCHOIB3YIOTCS BCE 3HAHUS, MTOJTyYEHHBIE CTYICHTaMU

B XOJI¢ OCBOCHHS JUCIUIUIMHBI; 3aKpPEIUISIFOTCS HaBBIKM O(OpPMIIEHUS Pe3yJIbTaTOB Y4eOHO-

HCCIIEI0BATENILCKOW PabOTHI; BBISABIAIOTCS YMEHHS YeTKO (OPMYIMPOBATH M apryMEHTHPOBAHO

00OCHOBBIBATh MPEJIOKEHUS U PEKOMEHAINH 110 BBIOPAHHOH TeMe.

Beimonnenne  paboThl  MpeamnosiaraeT  KOHCYJIbTAIMOHHYIO TIOMOIb CO  CTOPOHBI
npenogaBatens. B xoze BbIMoiHEHHS pabOThl CTYJIEHT JODKEH IMOKa3aTh, B KaKOW Mepe OH
OBJIJIEJI TEOPETUUECKUMHU 3HAHUSMHU U NPAKTUYECKUMHU HAaBBIKAMU, HAYUWICS CTaBUTh HAy4HO-
HCCIIeIOBATEeNbCKUE MTPOOIJIEMBI, IENIaTh BBIBOJIBI U 000011aTh MOIYYEHHbIE PE3YIIbTAThI.
[ToaroToBka MUCHMEHHOM PabOTHI UMEET EIBIO:
® 3aKpeIIeHUE HaBBIKOB HAyUYHOT'O MCCIIEI0BAHNUS;
® OBJAJICHUE METOJUKON HCCiIeI0BaHuS;

e yriyOJeHHe TEOPETUYECKUX 3HAHNHN B IPUMEHEHUH K KOHKPETHOMY MCCJIEI0BAHUIO;

¢ [IPUMEHEHHE 3HAHUM NPU PELIEHUN KOHKPETHBIX 3aJa4 yIPaBIE€HUYECKON AESITEIbHOCTH;

® BbBIICHEHHE IIOATOTOBJIEHHOCTH CTYAEHTa K CaMOCTOSITEIbHOMY pEUIEHHIO Ipo0ieMm,
CBSI3aHHBIX C AUCLUILIMHOM.

Obwue mpebosanusi.

JUIsl yCIeIIHOTO M KaueCTBEHHOTO BBINOJHEHMs NMUCHbMEHHOM HaydHOW pabOThl CTYAEHTY
HE00X0IUMO:

e UMeTh 3HaHUSA N0 W3y4aeMOM AUCHHUIUIMHE B 00beMe nporpammel PITY;

® BJAJIEThb METOJAMH HAYYHOI'O HCCIIEIOBAHNUS;

® yMEThb UCNOJIb30BaTh COBPEMEHHBIE CPEICTBA BHIYMCIUTEIBHON TEXHUKH, B IEPBYIO OUEPENb
MepPCOHANbHBIE KOMITBIOTEPHI KaK B MPOIECCE BBIIIOJIHEHUS, TaK U B Ipoliecce opopmiieHus
paboTsI;

e CBOOOJHO OPHEHTHUPOBATHCS MPH MOJOOPE PA3TUYHBIX MCTOYHHKOB MH(OPMAIUM U YMETb
paloTaTh CO CrieluaIbHON JIUTEPaTypPOi;

® yMEeTh JIOTUYHO, T'PAaMOTHO M HAay4YHO OOOCHOBAaHHO (OPMYJIMPOBATH TEOPETHUECKUE H
MIPaKTUYECKHE PEKOMEH/Ialliu, pe3yIbTaThl AaHATIN3A;

e KBATM(PUUUPOBAHHO O(GOPMIATH rpadUuecKuil MaTepual, WITICTPUPYIOMUN coaepiKaHue
paboTHL
SIBnsAACh  3aKOHUYEHHON  CaMOCTOATENBbHOM  Hay4yHO-HMCCIeN0BaTeldbCcKOM  pa3paboTKOM

CTy/IeHTa, MUChbMEHHAs paboTa JOKHA OTBEYATh OCHOBHBIM TPEOOBAHUSIM:

1. AKTyalbHOCTb TEMBI UCCIIECIOBAHMS.

2. llpenmMeTHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSIHUM Pa3pabOTKU
MOCTaBJIEHHON NPOOIEMBI.

3. CooTBeTcTBHE YPOBHSI pa3pabOTKU TEMbl COBPEMEHHOMY YPOBHIO HAay4HBIX pa3padoToOK,
METOAMYECKUX TMOJOXKEHUH U PpEeKOMEHJAlMH, OTPaXEHHbIX B COOTBETCTBYIOLICH
JauTeparype.

Tembl mnUCBMEHHBIX paboT QopMmynupyroTcss Ha ocHoBe [IpuMepHON TeMaTHKH,
IIpeJICTaBICHHOM B paszene 5.3. Hactosueil Pabouei mporpaMMel.

[Ipemyiaraemass oOydaroluMcs TeMaTHKa paOoT SBISETCS NPUMEPHOM M HE HCKIIOYaeT
BO3MOKHOCTH BBITIOJIHEHUSI paboTHI MO mpobiieMaM, NpeIOKEHHBIM cTyneHToM. [Ipu sTom
TeMa JOJKHa OBbITh corjlacoBaHa ¢ mnpenojasateneM. Ilpu BbIOOpe TeMbl HEOOXOIUMO
YUUTBIBaTh, B KaKOH Mepe pa3pabaThIBacMble BOIPOCHI OOECIIEYCHBI HMCXOIHBIMH JaHHBIMH,
JUTEPATypHbIMU UCTOYHHKAMM, COOTBETCTBYIOT MHIMBHYaJIbHBIM CIIOCOOHOCTSAM M MHTEpECcaM
o0yuJaromerocs.

Tpebosanus k cooeparcanuro u CmpyKkmype mekcma

[Ipemnaraemass npuMepHass T€MaTHKa OXBAaThIBAET IIUPOKUM Kpyr BoIpocos. Iloatomy
CTPYKTypa KaxJI0W paboThl JOJKHA YTOUYHSATHCSA CTYAEHTOM C IIPENojaBaTesieM, UCXOAsS U3
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HaYYHBIX HMHTEPECOB CTYJIEHTa, CTENEHH NPOpabOTaHHOCTU JAHHOM TEMbl B JUTEpaType,
HAJIM9IHs HHPOPMAIIAHU | T.11.

Kaxnas nucbMeHHast HayyHast paboTa J0JKHA UMETh:

- TUTYJIbHBIN JIUCT;

- OIJIaBJICHHE;

- BBEJICHWUC,

- IJ1aBbI W/WiM naparpagsl;

- 3aKJIIOYCHHE;

- CIIMCOK HCIOJb30BAHHBIX HMCTOYHHUKOB U JINTEPATYPHI.
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[Ipunoxxenue 1. AHHOTaLIUSA
paboueil mporpaMmsl IUCIUIUIMHBI

AHHOTAILIMSA PABOYEH NPOTPAMMBI JIJUCHUTLJINHBI

JucuumiuHa «OCHOBBI YIPAaBICHUS MEIUANpPOEKTaMU» pealu3yercs Ha (axkyabTeTe
peKsIambl U CBsI3el ¢ 00IIECTBEHHOCThIO Kadeapoil MeInakOMMYyHHKAIIU.

Llenp aucuumauHbel — (GOPMHUpPOBAHUE y OOYYAIOUIMXCS 3HAHWM, YMEHHH M HaBBIKOB
pa3paboTKH, BHEPEHUS U SIKOHOMUYECKOTO0 0OOOCHOBAHUS PEKIAMHBIX U MPUKIATHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOIMHA COLUAIbEHO-9KOHOMHUYECKOTO MTPOCKTUPOBAHUS.

3amaun TUCIUILIAHBI:

® U3yYUTb OCHOBHBIE IIOHATHS B 00JaCTU TEOPUU YIPABICHUS IPOCKTAMU;

e cdopMHpPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 10 pa3paboTKe U BHEJAPEHHUIO IPOESKTOB
Ha Pa3HbIX YPOBHSAX yIIPaBJICHUS;

® OBJAJETh OCHOBAMU 3HAaHUH 110 YNPABICHUIO KOMAHIOM IIPOEKTa

® HAy4yuThb pellaTh MPAaKTUYECKHE YIpaBlIeHUYEeCKUEe 3aJaud B cdepe pekjIambl U
MapKETHHIa C UCIIOJIb30BAHUEM ITPOEKTHBIX METOJOB U TEXHOJIOTHM.

JlucuumuinHa HanpaBjieHa Ha (popMUpPOBaHHE KOMIIETEHIIHIA:

VYK-6. Cnoco0eH ympaBiiThb CBOMM BpEMEHEM, BBICTpauBaTh M PEAIN30BHIBAThH
TPAEKTOPUIO CAMOPA3BUTHSI HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU

OIIK-7. Cnocoben yuuthiBaTh 3(PGEKThl U TOCIEACTBUS CBOEH MPOQPECCHOHATBHON
NEeSATEIbHOCTH, CIEAYsI IPUHLIUIIAM COLUAIbHON OTBETCTBEHHOCTH

[TK-1. CnocobeH oCyLIeCTBISITh AaBTOPCKYIO ACSITEIbHOCTD C YUETOM CHELM(PUKU Pa3HBIX
tunoB CMU u npyrux Meana 1 UMEIOIIEerocss MUPOBOI'O M OT€YECTBEHHOTO OTIbITa

[1K-3. CriocobeH ydacTBOBaTh B peaan3aluid KOMMYHHKAIIMOHHBIX KaMIIaHUH, IPOEKTOB
U MEPOIIPUATUN

B pe3ynbraTe 0cBOCHUS NUCUUIUIMHBI 00YYaOUIUICs TOJIKEH:

3Hamu:

— yCIOBHsS W TpaBwia oTOopa WHPOpMAMH, NMPO(HECCHOHATBHBIX CPEICTB U MPUEMOB
pEeKIIaMbl U CBsI3el C 0OIIECTBEHHOCTHIO MPH TUIAHUPOBAHUU U Pean3allui MPOCKTa;

— TPUHIUIBI  COIMAJIBHOW  OTBETCTBEHHOCTH M  OTHYECKHE HOPMBI, TPUHSTHIC
npo¢eCCUOHATIBHBIM COOOIIECTBOM B paMKax peaau3aliy IPOeKTOB;

— npodeccuoHaNbHbIE CPEJICTBA U MPHUEMbl PEKJIaMbl U CBSI3€H C OOIECTBEHHOCTHIO JUIS
pean3anyy MpoeKTOB.

— O0COOEHHOCTH MPOEKTHBIX PEIIEHUHN, METObI OLIEHKH ITPOEKTOB.

— ycioBHs (pUHAHCOBOM peanu3aly NPOeKTa U ero CUCTEMHOM OpraHu3aluiy;

— METObl AETAJILHOTO KOHTPOJIS U CETEBOTO MJIAHUPOBAHUS IPOEKTOB

— (GYHKIMM JUHEHMHOTO MEHEKepa MpU peah3ali KOMMYHUKAIIHOHHOTO MPOEKTa IO
peKsIame U CBA35IM C 00ILEeCTBEHHOCTHIO;

— MPUHUUIIBI CHCTEMHOM Opranuszanuu npoekra no pexiame u CO;

— OCHOBHBIE€ OpTaHU3ALMOHHbIE CTPYKTYPbI YIIPABICHUSI IPOCKTAMH;

— cnenu(uKy KaHAIOB KOMMYHHKAIMU B paMKax MPOEKTa U COBPEMEHHBIC TEXHOJIOTHUU
CO3/1aHHUS TEKCTOB PEKJIaMBbl U CBSA3EH ¢ OOLIECTBEHHOCTHIO B IPOEKTE;

— MEXaHU3M U TEXHOJOTMH CO3/1aHUs MH(POPMALMOHHBIX ITOBOJIOB JUIS IPOEKTOB B chepe
peKiambl U CBsI3el C 00IIECTBEHHOCTHIO;

— MEXaHU3M U TeXHOJOTHH CO3JIaHUs CLIEHAPHEB COOBITUN U MEPONPUATUHN I PEKIaMHON
ninu PR-kamnanuy 1o npoexry
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Ymems:

OCYIIECTBIISITH OTOOP MPOPECCHOHANBHBIX CPEICTB W TPUEMOB PEKIaMbl U CBS3CH C
OOIIIECTBEHHOCTHIO B COOTBETCTBHUU C TMPUHIIUIIAMH COIMAIILHOW OTBETCTBEHHOCTU H
TUYECKUMH HOPMaMH, IPUHSATHIMH MTPO(EeCCHOHATBHBIM COOOIIECTBOM;

OCYIIECTBIISATH OTOOp, CHCTEMAaTH3allMI0 M aHadu3 HUHGOpMaluu MO TMPOEKTY, B
COOTBETCTBUM C NMPUHLUIIAMH COLMAIBLHON OTBETCTBEHHOCTH U 3TUYECKUMHU HOPMaMH,
MIPUHATHIM TPO(EeCCHOHATBEHBIM COOOIIECTBOM;

UCIIONIb30BaTh MpPO(eCcCHOHANBHBIE CPEACTBA U MPHUEMbl PEKIaMbl U CBSI3EH C
OOIIECTBEHHOCThIO B paMKax peajn3allid IpOoeKTa B COOTBETCTBUM C MPHUHIUIIAMU
COLIMaIbHON OTBETCTBEHHOCTH u STUYECKUMHU HOPMaMH, MIPUHSITHIMU
po¢eCCUOHAIBHBIM COOOIIIECTBOM;

(dbopMupoBaTh TpeOOBaHUS, IPEABIBIIIEMBIC POCKTAM;

OTIpE/IEIIATh YCIOBHS (PMHAHCOBOM pean3yeMOCTH MTPOEKTOB

MIPUMEHSATh METO/bl SKOHOMUYECKON OLIEHKU PEKJIAMHBIX MPOEKTOB.

OCYIIECTBIISITh  MPOEKTHYIO JEeSATENIbHOCTh B cdepe pekiaMbl M CBsized ¢
OOIIIECTBEHHOCThI0O B COOTBETCTBHUU C TIIOCTABICHHBIMH Mpo0iieMaMu, LEIsIMU U
3aJjayaMy;

OCYLIECTBJISTh MJIAaHUPOBaHUE MEpONPUITHIA B paMKax peanuzanuu
KOMMYHHKAI[MOHHOTO MPOEKTA 110 PEeKJIaMe U CBSI3SIM € OOIIIECTBEHHOCTBIO;
pean30BHIBATH TUIIOBBIC AlITOPUTMBI TPOCKTOB M KaMIIaHUH B cdepe peKIIaMbl U CBS3EH
C 00I11€CTBEHHOCTHIO

TOTOBUTH OCHOBHBIC JOKYMEHTHI 10 COTIPOBOKICHHIO TIPOEKTa B chepe peKiiaMbl U (UITH)
CBsI3€i ¢ OOIIECTBEHHOCTHIO

(dbopMupoBaTh TpeOOBaHUS, IPEABSBISAEMBIC K POCKTAM;

OTIpE/IEIISATh YCIOBHS (PMHAHCOBOM peann3yeMOCTH MTPOEKTOB;

MPUMEHSATh METO/bl SKOHOMUYECKON OLICHKU K PEKJIAMHBIM MTPOEKTaM;

TOTOBUTH TEKCTHI PEKJIAMbI U CBSI3€H ¢ OOILIECTBEHHOCTHIO B paMKax MPOEKTa C y4ETOM
crenu(pUKY KaHAT0B KOMMYHHUKAIUH;

co3/1aBaTh MH(OpPMAIMOHHBIE TMOBOJBI AJIS MPOEKTOB B cepe pekiaMbl U CBSI3EH C
0OIIIECTBEHHOCTEIO;

MIPUMEHATH TBOPUYECKHE PEIICHHS B pAMKaX MPOEKTa;

pa3pabaThiBaTh ClIEHAPHH MEPOIIPUSATHH s pekaaMHol win PR-kamnanuu o mpoexTy
Braoemy:

MeToJlaMi OTOOpa M aHaiu3a WHGOPMAlMU [N TPOSKTOB B COOTBETCTBUH C
MPUHITUTIAMUA  COITMATIBHOM OTBETCTBEHHOCTH M JTUYECKUMH HOPMaMH, TNPUHATHIMHU
po¢eCCHOHATBHBIM COOOIIECTBOM;

npodeccHoHaNbHBIMU CPEJCTBAMH U MIPHEMaMH PEKJIaMbl U CBSA3€H ¢ 00LIECTBEHHOCTHIO
B paMKax peajn3aluu IPOeKTOB;

HaBBIKAMHU TI0 pacyeTy KpuTepueB 3(H(PEKTUBHOCTH MTPOCKTA;

METOJaMH YIIpPaBJIEHUS MPOCKTAMU;

COBPEMEHHBIMH MPOSKTHHIMA METOJIAMHU U CPEJICTBAMHU YIIPABJICHUS KOMMYHUKAITUSIMA U
KOMaH/JIOM TIPOEKTa;

COBPEMEHHBIMH MPOEKTHBIMUA METOJaMH M CPEJICTBAMH YIIPABICHUS PHUCKAMHU MTPOCKTA;
MPaKTUYECKUMH HaBbIKAMU T10 aHAJIU3Y MPOEKTA;

COBPEMEHHBIMH  TEXHOJIOTHSIMA  CO3JIaHUs TEKCTOB pEeKJIaMbl M  CBs3€H  C
OOIIECTBEHHOCTHIO C YYETOM CHEIM(PUKN KaHATOB KOMMYHHUKAIIUHU B IIPOCKTE;
TEXHOJIOTHSIMH U TIpHEMaMHu CO37laHus WH(GOPMAIIMOHHBIX TTOBOJOB I TPOEKTOB B
cdepe pexIaMbl U CBsi3ei ¢ 00IIECTBEHHOCTHIO;

HaBbIKaMU pa3pabOTKH CLEHApUEB MEPOIPUATHI it pekiaMHoN i PR-kammanuu no
MIPOCKTY;
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TEXHOJIOTUSIMH U ITpHUEMaMH pa3pabOTKU CLIEHAPUEB MEPONPUATHH Al peKIaMHON MU
PR-xaMmanuu 1o mpoekTy.

Ilo guciumiInHe npeaAyCMOTPCHA NPOMCIKYTOUHASA aTTCCTAlUA B (I)OpMe OK3aMCHa.

OO6m1ast TpyA0€MKOCTh OCBOCHHUS TUCIUTUTNHBI COCTABIISACT 4 3a4ETHBIC €TUHUIIBI.
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